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Minutes of the Ordinary Council Meeting
Wednesday 20 July, 2022

Council Meeting
Wednesday 20 July, 2022
MINUTES

Min. No.

1. OPENING OF MEETING

The Council opened its meeting at 9:04am.

Cr Matthew Hannan read the following statement:

In the spirit of open, accessible and transparent government, Berrigan Shire
Council’s meetings are audio recorded. By speaking at a Council Meeting,
members of the public agree to being recorded. Berrigan Shire Council accepts no
liability for any defamatory, discriminatory or offensive remarks or gestures that
are made during the course of the Council Meeting. Opinions expressed or
statements made by individuals are the opinions or statements of those individuals
and do not imply any form of endorsement by Berrigan Shire Council.

Confidential matters of Council will not be audio recorded.

Recordings are protected by copyright and owned by Berrigan Shire Council. No
part may be copied, recorded, reproduced or transmitted without the prior written
consent of the Chief Executive Officer. Any recording is not, and shall not, be taken
to be an official record of Berrigan Shire Council meetings or the discussion
depicted therein. Only the official minutes may be relied upon as an official record
of the meeting.

An audio recording of the Council Meeting will be taken for administrative and
minute preparation purposes only and is provided to the public for listening
purposes to support Council’s statutory obligations.

Present:

Crs:  Matthew Hannan (Mayor), Carly Marriott (Deputy Mayor), John Taylor,
Sarah McNaught, Renee Paine, Julia Cornwell McKean, Ted Hatty and
Roger Reynoldson

The following staff were also in attendance:
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Matthew Hansen (Deputy Chief Executive Officer), Rohit Srivastava
(Director Infrastructure) and Matthew Miller (Manager Building &
Planning)

2.  ACKNOWLEDGEMENT OF COUNTRY

Cr Matthew Hannan made an Acknowledgement of Country with the following
statement:

“We acknowledge the original inhabitants whose country we are gathered on, and
we pay respect to the elders, past, present, and future and extend respect to all first
nations people.”

3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE OR
ATTENDANCE VIA AUDIO VISUAL LINK BY COUNCILLORS

An apology for non-attendance be received from Joanne Ruffin was received.

Cr Marriott and Cr Hatty that an apology be received from Karina Ewer (Chief
Executive Officer)

4. CONFIRMATION OF PREVIOUS MINUTES

Resolved Cr Cornwell McKean and Cr Paine that the Minutes of the Ordinary
Council Meeting held in the Council Chambers on Wednesday 15 June, 2022 and
the Minutes of the Extraordinary Council Meeting held in the Council Chambers on
Wednesday 22 June, 2022 be confirmed.

5. DISCLOSURES OF INTEREST
Nil

6. MAYORAL MINUTE(S)

6.1 Mayoral Minute — Accounting Treatment of Rural Fire Service
(“Red Fleet”) Assets

Resolved

1. Council writes to the local State Member(s), Helen Dalton MP, the Treasurer
the Hon. Matt Kean MP, Minister for Emergency Services and Resilience the
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Hon. Stephanie Cook MP and the Minister for Local Government Wendy
Tuckerman MP:

a. Expressing Council’s objection to the NSW Government’s determination on
ownership of Rural Fire Service assets;

b. Advising of the impact of the Government’s position on Council finances of
this accounting treatment;

c. Informing that Council will not carry out RFS assets stocktakes on behalf of
the NSW Government and will not record RFS assets in Berrigan Shire
Council’s financial statements;

d. Calling on the NSW Government to take immediate action to permanently
clear up inequities and inconsistencies around the accounting treatment of
Rural Fire Service (RFS) assets by acknowledging that rural firefighting
equipment is vested in, under the control of and the property of the RFS; and

e. Amending s119 of the Rural Fires Act 1997 so that the effect is to make it
clear that RFS assets are not the property of councils.

2. Council writes to the Shadow Treasurer Daniel Mookhey MLC, the Shadow
Minister for Emergency Services Jihad Dib MP, the Shadow Minister for Local
Government Greg Warren MP, the Greens Spokesperson for Local
Government Jamie Parker MP and the leaders of the Shooters, Fishers and
Farmers, Animal Justice and One Nation parties Robert Borsak MLC, Emma
Hurst MLC and Mark Latham MLC:

a. Advising Members of Berrigan Shire Council’s position, including providing
copies of correspondence to NSW Government Ministers; and

b. Seeking Members’ commitments to support NSW Councils’ call to amend the
Rural Fires Act 1997 as set out in correspondence.

3. Berrigan Shire Council writes to the Auditor General advising that
notwithstanding any overtures of future qualified audits, it will not carry out
RFS stocktakes on behalf of the NSW Government and will not record RFS
assets in Berrigan Shire Council’s financial statements, noting that the State
Government’s own Local Government Code of Accounting Practice and
Financial Reporting provides for councils to determine whether or not they
record the RFS assets as council assets.

4. Council promotes these messages via its digital and social media channels and
via its networks.

5. Re-affirms its complete support of and commitment to local RFS brigades
noting that Berrigan Shire Council’s action is entirely directed towards the
NSW Government’s nonsensical position that rather than being owned and
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controlled by local brigades, RFS assets are somehow controlled by councils,
which councils consider to be a cynical financial sleight of hand abdicating the
NSW Government’s responsibilities at the cost of local communities.

6. That Berrigan Shire Council affirms its support to Local Government NSW
(LGNSW) and requests LGNSW continue advocating on Council’s behalf to get
clarification finally from the State Government about the accounting
treatment of RFS assets

Karina Ewer (Chief Executive Officer) joined the meeting via audio at 9:08am.

7. REPORTS OF COMMITTEES
Nil

8. REPORTS TO COUNCIL
8.1 Council Action List Report

195 Resolved Cr Cornwell McKean and Cr Reynoldson that the Council receive and
note the Council Action List Report.

8.2 Finance - Accounts

196 Resolved Cr Cornwell McKean and Cr Taylor that the Council:

a) Receive the Financial Statement, Bank Reconciliation Certificate and Petty
Cash Book made up to 30 June 2022,

b) Confirm the accounts paid as per Warrant No. 06/22 totaling $2,521,355.32
and

c) Note the report on investments attached as “Appendix 8.2-A”

8.3 Rebranding Project Evaluation

This report was for information only.
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8.4 Tocumwal Aviation Museum — Adventure Flights Memorandum
of Understanding

197 Resolved Cr Reynoldson and Cr Cornwell McKean that Council endorse the
Memorandum of Understanding between Berrigan Shire Council and the
Tocumwal Aviation Museum as presented as “Appendix 8.4-A”and direct the
Mayor and CEO to sign the document and implement its outcomes.

8.5 Draft Strategic Partnerships White Paper, Framework and Policy
198 Resolved Cr Marriott and Cr Paine that Council:

1. endorse the Strategic Partnerships White Paper attached as “Appendix 8.5-A”;

2. adopt the Strategic Partnerships Framework and Policy attached as set out
below:
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STRATEGIC PARTNERSHIPS FRAMEWORK AND POLICY

Strategic Outcome: Good government

Date of Adoption: 20 July 2022 . Minute Mumber: I
Diate for Review: 18 July 2025

Responsible Officer: Chief Executive Officer

Document Contral: Mew Document

2.2 Strengthen strategic relotionships and partnerships with

Delivery Program Link: ; - 4
cammunity, business and government

1. POLUCY STATEMENT

The Berrigan 5hire Council (the Council} aims to be recognised as the Shire that builds on and
promotes our natural assets and advantages to create employment and economic activity to
attract residents, families and tourists. To achieve our aim, the Council's Strategic Plan 2022 —
2032 commits us to several objectives including to:

» strengthen strategic relationships and partnerships with community, business and
government;

* ensure Council operations, partnerships and co-ordination of resources contribute
toward the implementation of the Strategic Plan; and

» participate in networks that promote regional and cross-border collaboration, planning
and service delivery.

Ta achieve these objectives, the Council intends to consider a broad range of waorking
arrangements and resourcing cpticns. Fart of this process is an assessment of partnership
arrangements with 2 variety of public sector agencies, businesses, not for profit organisations
and community groups.

This framework and peolicy is directed towards giving clear direction to all whan dealing with
Strategic Partnership arrangements with the Council, and being open and transparent in the
arrangements entered intc-| by the Council.

Page 1 of 20
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2. PURPOSE

The purpose of this policy is to implement a framewaork for consistently establishing and
managing Strategic Partnership arrangements entered into by the Council.

Responsible officers of Council’s administration must ensure:

* 3ll Strategic Partnership arrangements entered into are in accordance with this policy;

* 3 central register is kept of all formal Strategic Partnership arrangements enterad into,
including the parties, the purpose of the arrangement and its duration;

¢ 3l Strategic Partnership arrangements are formally reviewed on a regular basis to
ensure alignment with the Council’s current pricrities and strategic outcomes; and

¢ criteria for evaluation and approval of groposals are provided to ensure consistency,
transparency and direct alignment of resources with core  organisational
responsibilities and strategic priorities, and to maximise the benefits and minimise the
risks associated with Strategic Partnership arrangements.

This peolicy is based an key principles and guidance for entering into Strategic Partnerships as
provided in the Public Private Partnership (PPP) Guidelines issusd by the Office of Local
Government. It should be recognized however that not all Strategic Partnerships will be Public
Private Partnerships and will therefore not be subject to the PPP Guidelings.

The Council aims to ensure consistency, transparancy and direct alignment of resources with
core organisational responsibilities and government and Council priorities when entering into
a Strategic Partnership arrangement, and to maximise the benefits and minimise the risks
associated with partnership arrangements.

Council's motivation in entering Strategic Partnerships is to access pools of rescurces and
expertize not generally available, and thereby assist Council to improve its delivery outcomes
and leverage Council resources more effectively.

The policy provides guidance to management or Strategic Partnership arrangemeants. While
muost partnerships are expected to results from invitations from the Council, some may result
from unsclicited requests or offers from external organisations.

3. SCOPE

This palicy applies to Strategic Partnership arrangements as described in the definition section
below.

Page 2 of 20
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The underlying pretext of any Strategic Partnership arrangement is that is:

» must be tied to the success of a core goal or strategic objective of the Council as
outlined in its suite of Integrated Planning and Reporting documents;

* should be critical to the development or maintenance of core competencies;

* mitigate identified risks to Council and be included in Council's risk register;

» create or maintain a strategic advantage for the Berrigan Shire community; and

¢ broaden Council’s reach to engage more successfully with the community.

All Strategic Partnerships must mest the requirements of Part 6 Chapter 12 of the Local
Government Act 1333 (the Act) and the PPP Guidelings.

All 5trategic Partnerships must consider the intent of the Council’s Strategic Partnerships White
Faper.

4. DEFINITIONS

Council is the Berrigan Shire Council

Memorandum of Understanding  is a legally non-binding agreemeant between Council and at
least one other part outlines terms and details of relationship
between the parties noting each party's reguiremenis and
responsibilities. 1t is not intended these documents will give rise to a
legally enforceable agreements, nor imply legal commitment to
undertake or not undertake particular actions or projects.

Public Private Partnership  is definad as per the PFP Guidelinas as an “arrangement whereby
a council joins with a private person or entity to provide public
infrastructure, a facility and / or service where the Council retains an
interest, liability or responsibility.

Strategic Partnership  is an agresment betwesn two or more crganisations intended to
create sharad bensfit and accept shared risk of equal or similar value.
Fartnerships may allow for the sharing of resources to assist with
efficient delivery outcomes.

5. PRINCIPLES

51 General principles
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The Council will only enter into Strategic Partnership arrangements:

¢ foractivities that are aligned with the Council’s abjectives and values as outlined in the
Community Strategic Plan;

¢ for specific projects, programs, or services, wheare it can identify mutual benefits and
complementary aims with the Strategic Partner; and [/ or

* with organisations that have complementary objectives and values to the Council.

Activities that are suitable for a Strategic Partnership arrangement should not include the
Council's operaticnal or core activities.

As per the PPP Guidelines, the following cannot be considered as either Strategic Partnerships
or Public Private Partnerships:

¢ the contracting of services by Council from the private sector (these are subject to
tender requirements);
¢ council business units or staff working for a private party, under a contract or a tender
on & full cost recovery (or for profit) basis;
¢ where Council receives a bequest or donation of land, facility or building from a private
party to act as trustee;
¢ leasing or licensing of Crown or Community land to a private person where the
reguirements of the Act are followed;
o council sales of property (including operational land);
o any arrangements which related to planning agreements, local infrastructure
contributions, special infrastructure contributions etc.; or
o any arrangements related to developer contributions to the construction of
water managemeant works.

52 Key Principles

The key principles of 2 Strategic Partnership have been developed with referance to the FFP
Guidelines:

1. A Strategic Partnership should not impose or imply conditions that would limit or
appear to limit the Council’s ability to carry out its functions fully and impartially.

2. There should be no real or apparent conflict betweean the objectives and values of the
Council and those of the Strategic Partner.

Page 4 of 20
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3. The Council will not accept or enter into a Strategic Partnership from/to a person or
organization that is oris likely ta be interfere with Council’s regulatory functions.

4. A Strategic Partnership arrangement of the Council or a Council activity should not
involve explicit endorsement of the Strategic Partner or of its products or services.

5. Where a Strategic Partnership takes the form of the provision of a product, the product
will be evaluated for its fitness for the purpose against the cbjective criteria which are
relevant to the Council’s neads.

&. Councillors and Council employess must not receive any personal benefit from the

Strategic Partnership.

In general, the public interest is best served through making Strategic Partnership

arrangements widely known. On this basis, Strategic Partnerships for high risk projects

in particular should be sought by calling for expressions of interest as outlinad in the

PPP Guidelines. Where the Strategic Partnerships are sought to address matters that

do not meet the high risk thrasheold, then more broadly based machanisms may be used

(such as Memorandums of Understanding).

& Al Strategic Partnerships will be assessed against pre-determined criteria which will
either be published in advance of seeking an Expression of Interest or which will be
circulated to organisations prior to the development of any formal document.

9. All medium risk and abowve Strategic Partnerships must include a formal written
agreement. Those assessed as low risk may take the form more of a3 network
opportunity, though any formal projects agreed to must meet the conditicns of the FFP
Guideline.

10. The form of an Memorandum of Understanding to be used in included at Appendix A

11. All formalised Strategic Partnership arrangements must be approved by resolution of
Council.

12 All Strategic Partnerships which mest the high risk threshold must adhere to the
processes outlined in the PPP Guideline.

13, sufficient resources must be made available to enable the promised bensfits to be
delivered.

=l

& POLICY
6.1 Assessment of Proposals

Whilst it is mare likely that Council will approach other parties to enter into Strategic
Fartnership arrangements, circumstances may arise in which the Council is asked to partner

Page 5of 20

11 0f 120



Minutes of the Ordinary Council Meeting
Wednesday 20 July, 2022

BERRIGAN

Policy

with an external body. In thase circumstances, such requests will be considered and should
include:

¢ full details of the crganisation, including purpose and governance structure;

» the reason for approaching the Council and any details of existing arrangements;

e full details of the event, activity, program and any associated timeframes [where
applicable);

¢ the expected cutcomes and benefit to be gained from the partnership;

¢ alignment with Council's strategic outcomes and objectives;

* details of any proposed media and promotional coverage (where applicable);

* scope and duration of the strategic partnership;

* details of other strategic partners;

* benefits to the Council of being engaged as= a Stratagic Partner;

* how the partnarship will support the values, objectives and vision of the Council; and

* details of the inputs required of the Council.

The Council may, subject to the information provided above, request additional information.
The Council will then assess all requests for Strategic Partnerships against:

* the requirements of the Unsolicited Proposals: Guide for Submission and Assessment
{where applicable)

* the requirements of the Public Private Partnership Guidelines

* the stated benefits to the Council resultant of the Strategic Partnership

* 3 full risk assessment based an Council' s Risk Management Framework and Policy

* relevance of the Strategic Partnership cutcomes to the Councils Community Strategic
Plan, Delivery Program, Operational Plan, vision and values

* the ability of the Council to adequately evaluation and assess the success of the
Strategic Partnership

» agreement on the expected lavel of Council acknowledgement / funding / engagement

All requests for Strategic Partnerships will be referred to the Chief Executive Officer who will:

1. complete a summary assessment of the proposal agzinst the criteria et out above;
2. refer the reguest to the Council to determine the suitability of the Strategic Partnership
and [ or any funding associated with implementation of the Strategic Partnership;

Page 6 of 20
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3. negotiate a formal agreement with the arganisation if directed by Council

4. present any agreed Memaorandum of Understanding to Council for consideration prior
to execution of the document: and

5. implement, manage report on the success or otherwise of the Strategic Partnership

Records will be kept of all assessments and comments for feedback to help ensure
transparency of decisicn-making. The records will include the criginal proposal, all relevant
correspondence, media releases and other collateral material and a formal evaluation of the
agreament.

An evaluation of all projects and / or outcomes will be evaluated against the initial agreement,
including the proposed benefits and anticipatad costs. A report on the evaluation will be
provided to Council at least annually and 3t the end of each project (depending on the
agreement relationship).

6.2 Receiving Strategic Partnership Arrangements

Strategic Partnerships may offer the Council an opportunity to advance its cbjectives and
values.

Projects which may be suitable for seeking Strategic Partners would be those that:

* promote the Council's strategic objectives and values;

* are enhanced by participation or support by content experts;

¢ arz not compromised by the participation or involvement of the Strategic Partner;

» provide a benefit or value to the Council, its stakeholders, or the broader community;
and

& avoid, or at least minimise, costs to the Council.

All propasals will include the success criteria that defines the grounds upon which 3
sponsorship or Strategic Partnership will be entered into. The criteria has regard to the
organisational fit, benefits, values, risk and costs associated with accepting the Strategic
Partnership arrangement. Additionzlly, such consideration will occur independently of any
discussions or consultations with potential strategic partners.

However, in accordance with the PPP Guideline and in recognition of the Council as a
regulatory and government agency, direct investment in private business through Strategic
Partnerships, will only be considerad in exceptional circumstances.

Page 7 of 20
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It should be recognised that 3 Memorandum of Understanding (MQU), whilst not necessarily
giving rise to a PPP arrangement as such, may provide the framewark in which a project or
projects are to be undertaken, that could give rise to a FPP arrangement. The CEO is therefore
responsible for assessing any projects which may arise as part of an MOU that could reguire
the application of the PPP Guidelina,

Consideration criteria should include a minimum of the following:

Benefits to the Council * increased opportunity to reach the
Cammunity

 opportunity to foster better working
relationships with stakeholders and [/ or
the community

¢ increased networks for promotion and
advertizing

¢ promotion of the Council’s values and
objectives

¢ opportunity to promote the work of the
Council through increased access to
resources

* jncreased opportunity to  promots
learning, awareness and wark of the
Council

¢ opportunity to promote the statutory
and regulatory functions of the Council

Risks for the Council e partner fails to deliver its commitment

*  behaviour by strategic partner s
inconsistent with the Council's walues
and objectives

* independence [or perceplion) of the
Council is damaged

*  3hbility for the Council to exercise its
regulatory  function is  adversely

impacted

Page 8 of 20
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*  negative reputaticnal impact for the
Council

Strategy for risks to the Council *  Strategic partnership be suspended if a
failure to delivery or a breach occurs

*  Future strategic partnerships should be
considered  in determining ongaing
arrangerments

*  Transparency of arrangements entered
into are included on the Council's
website as part of its Annual Report

All Strategic Partnership arrangements will be assessed against set critaria, which will be
developed by the Council prior to negotiations regarding formal documentation of the
arrangement commence. The criteria will have regard to the organisational fit, benefits,
values, risks and costs associated with entering into the Strategic Partnership arrangement.
Such consideration will occur independently of any discussions or consultations with potential
Strategic Partners.

Written agreements in the form provided at Appendix A will be enterad into 3 formalized
Strategic Partnership arrangemeant.

7. ROLES AND RESPONSIBILITIES

The Council

¢ determine the efficacy of Strategic Partnership proposals in accordance with this policy;
¢ provide guidance to the CEO and staff as required in accordance with this policy;
¢ tale appropriate action in relation to any reported corrupt conduct.

The CEC

* review proposals in accordance with this policy

* provide guidance and staff as required in accordance with this policy

¢ implement and actively administer the management of any Strategic Partnerships
approved by Council

Page 9 of 20
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* ensure all records related to the Strategic Partnership are managed as per the
reguirements of this policy

*  maximise opportunities through Strategic Partnerships

The CECQYs Executive Assistant

¢ keep 3 register of all Strategic Partnerships including review and reporting dates and
ensure records relating to those matters are kept according to the requirements of this

palicy
All ermployees:

¢ adheretothis policy and asscciated procedures when involved in Strategic Partnerships

* maintain awareness of their responsibility as outlined in the Council’s Code of Canduct,
Conflict of Interest requirements, gifts and benefits and Council's values in managing
interaction in relation to Strategic Partnerships

Strategic Partnerships hold both benefits and risks for the Council. The benefits must be
balanced against the risks that such arrangements might create.

8. MANAGING CONFLCTS OF INTEREST

As 3 Local Government Authority, the Council may from time to time consider and / or enter
into Strategic Partnership arrangements with organisations that fall within its legislative
jurisdiction and its community service responsibilities.

The entering into such Strategic Fartnership arrangements will not limit ar influence the
independance of the Council in the exercise of its regulatory or legislated functions.

In circumstances where the Council has entered into a Strategic Fartnership arrangement with
an arganisation that is subject to its regulatory oversight, the Council will implement caze
management arrangements as approprizte. These may include:

¢ advice to relevant parties invalved s=tting out a case management approach;
¢ differential case management;

¢ delegated decision-making, whare appropriate;

* increased guality assurance arrangements;

* engagement of the Audit, Risk and Improvement Committee to provide advice on
further management considerations;
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e quarantining of material infarmation; and
s sesking advice from an independent third party, which may include legal advice, where
appropriate.

In addition, it may be necessary for the Council to reconsider the appropriateness of
continuing, or suspending, a Strategic Partnership as a result of the nead to exercise its
regulatory functions. Should this be necessary, a referral is to be made Audit, Risk and
Improvement Committee for consideration and advice regarding any actions to be taken by
staff or the Council.

9. UNDERSTANDING PUBLIC PRIVATE PARTMERSHIPS

Where the CECQ believes the Strategic Partnership, or a project arising from Council's
engagement with a Strategic Partner, meets the definition of a Public Private Partnership, then
the CEQ must report the matter to Council for consideration as to whether to pursue the
engagement further.

Should Council believe the project meets the PPP Guidelines, it must then direct the CEO to
apply to the Office of Local Government (OLG) for review. The QLG will only provide advice
regarding the proposed Public Private Partnership. The OLG does not approve or reject PPPs
as the responsibility for the project integrity remains with Council.

Where the OLG believes the project to be a significant and [ or high risk project, the project
will be referrad to the Project Review Committee [FRC). The PRC will assess the procedures
and processes of Council and whether they are appropriate for the delivery of that project. A
PFP cannot proceed unless the OLG and / or PRC form 2 positive assessment as to Council's
compliance with the procedures and process matters set out in the PPP Guidelines.

A significant project is defined in the Act as:

a. any project with an estimated total cost of more than $50 millian or such other amount
as may be prescribed by the regulations; or

b. any project where Council’s financial contribution, or its equity position, amounts to
25% ar more of the Council's annual revenue that is lawfully available for spanding on
facilities or services of the kind to which the project relates.

A high risk project is:

Page 11 of 20
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3. any project the OLG considers is likely to result in the Council either losing money or
asset value; or

b. any project where there is considered to be a transfer of financial risk from the private
sector to the Council’ or

c. aproject that appears to be inconsistent with Council's community responsibilities.
Assessment of these projects will be undertaken as outlined in the PPP Guidelines.

10. EVALUATION

The CEQ, in conjunction with the relevant Director and staff member engaged with the
implementation of the Strategic Partnership, will evaluate all projects against the initial
agreement, benefits and anticipatad cost. A report on the evaluation is to be provided to the
Council within four weeks of the end of any project related to a Strategic Partnership
agresment.

Where no specific projects are delivered related to a Strategic Partnership, an evaluation of
the partnership should be provided to the Council at least annually.

The evaluation report is to be provided to the Council and should include:

* the results achieved against the objective specified in the Strategic Partnership
Agreement;

* how closely the terms of the agreement were met;

* the success of any projects / events [ activities and how success was measured;

* where and how the Council benefitted from the arrangement;

= whether either or both parties would wish to continue in a Strategic Partnership
arrangement on the same of other ventures;

* whether any conflicts of interest arose and mitigation measures taken in response; and

& continuous improvement opportunities.

All decisions approving Strategic Partnerships will be published in Council's minutes and cn
Council’s website as part of its commitment to promote open access and transparency.

11. REPORTING

The Act requires Integrated Flanning and Reporting must be at the centre of all Council plans,
activities, resourcing decisions and improvement strategies. Any Strategic Partnerships, orany
projects which zrise from those partnerships (including PPP projects) must have undergone 2

Page 12 of 20
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clear planning process that links it to Council’s Local Strategic Planming Staterment, Community
Strategic Flan, the Delivery Program and the Operational Flan.

Where Strategic Fartnerships or the projects they might spawn, arise out of unsolicited
proposals, the Council must carefully weigh the risks associatad with taking advantage of such
ad-hoc opportunities, especially where participation in the partnership or project will involve
expenditure or commitments that impact adversely upon Council’s ability to deliver on existing
and adoptad long-term plans.

12. RELATED LEGISLATION, POLICIES AND STRATEGIES

121 Legislation and external guidelines

. Local Government Act 1833
. Public Private Partnership [PPF) Guidelines
* Ministerial Investment Order (Section 625)

. Unsolicited Proposals Guide for Submission and Assessment, August 2017
* Capital Expenditure Guidelinas

* Formation of Corporations and Entities (Section 358) Guidelings

. Tendering Guidelines

* Integrated Planning and Reporting Guidelines

122 Council policies and guidelines

. Code of Conduct
. Rizk Management Framework and Policy

13. RECORDS MANAGEMENT

Records will be kept of all assessments and comments for feedback to help ensure
transparency of decision making. The records will include the criginal proposal, all relevant
correspondence, media releases and other collateral material, and a formal evaluzation report.

The CEQ will be responsible far the Strategic Partnership once approved.

The Chief Executive Officer’s Executive Assistant will be responsible for keeping the records of
all relevant documentation associated with a Strategic Fartnership.

Page 13 of 20
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Where a Strategic Partnership relates direction to a project, 2 project plan will be developad.
The plan will include details of any committes, reporting arrangements, tasks and activities,
and ewvzluation criteria in conjunction with the project’s purpose, scope, roles and
responsibilities, and implementation framewark.

All records must be kept in accordance with the Council’s Records Management Policy
(currently under development] and destroyed as per the General Retention and Disposal
Authority: Local Government Records (GA39).

14. REVIEW AND EVALUATION

This palicy [procedure) will be evaluated and reviewed at least once every four [4) years as
per Council’s Govarnance Folicy (currently under development) or as required.

15, DOCUMENT AVAILABILITY

This palicy will be available for inspection at Council’s principal office during ordinary business
hours as per the requirements of section 18 () of the Government Infarmation (Public Access)
Act 2009 and section 167 of the Local Government Act 1553

Access to the policy in digital format is free and is available on Council's website
https-/fwww.berricanshire_.nsw.gov.au/

Printed copies of the document are available at Council’s principal office (address noted below)
and are subject to Council’s Fees and Charges.

Berrigan Shire Council
56 Chanter Street
Berrigan NSW 2712

FPh: 03 5888 5100
Email: maili@berriganshire nsw.gov.au

16. VERSION CONTROL

Version Number Date Summary Responsible Officer
1.0 20.07.2022 MNew Policy Chief Executive Officer
Page 14 of 20
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Appendix 1 — MOU Template

Memorandum of Understanding

Berrigan Shire Council

and

[Insert Partner Name]
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Date: xx 2022
This is a Memorandum of Understanding (MOU) between:

Berrigan Shire Council, ABM 53 900 833 102 of 56 Chanter Street Berrigan NSW 2712
(referred to in this document as the Council) and

[Insert Partner Mame], ABN [Insert ABM] of [Insert Address] (referred to in this document as
[insert any relevant acromymy).

Duration of the MOU
This is a non-binding MOU between the Council and [Insert Mame of Acronym of Partner].

The MOU will apply from [Insert Date] and will continue to apply until [Insert Date] or until the
termination of the MOU by either party on the giving on one (1) month’s written notice to the
other.

Scope
The Council and [Insert Partner Acronym] are committed to maintaining a positive and co-
operative working relationship.

The Council and [Insert Partner Acronym] are committed, where practicable to work
collaboratively to: {the below are guides only and can be deleted / changed or added to)

» identify key mutual outcomes for [township] and the greater Berrigan Shire (with
particular focus on tourism, employment, infrastructure, services and population
growth);

» apply for and deliver mutually beneficial government grants and other funding
opportunities;

» share data and information that is mutually beneficial to both parties;

« promote and facilitate events and opportunities; and

» develop for our youth a collaborative approach to education, training, employment and
wellbeing opportunities through the use of available facilities and programs

As part of the parties’ mutual commitment, the Council and [Insert Partner Acronym)] will act
in accordance with the spirit and intent of this MOU, even though neither party intends that it
be legally binding.

Goals and Objectives

Far the term of this MOU, the Council and [Insert Pariner Acronym)] agree to work together to
achieve a (Outline briefly the objective of the MOU).

For the term of this MOU, the Council and [Insert Partner Acronym)] agree to investigate any
opportunities associated with:

» List any goals / projects the MOU would like to see achieved during its term
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Roles and Responsibilities
The Council and [Insert Partner Acronym] summary of the importance of each partner.

Set out the roles and responsibilities of each party

[Insert Partner Acronym] will ensure it works openly and honestly with Council to align with
Council's strategic plans for the area and fulfils its role as a leader in the community.

Consider if regular meetings are required to implement the MOU / report on its
effectiveness etc.

Meetings
If there are to he regular meetings, who will attend, how often will they be held and
what are the Terms of Reference for the group?

Reporting
How will the MOU be assessed for its effectiveness and what report will be required
for Council and for the partner to ensure effective outcomes are a resulf of the MOU?

Advertising and Announcements

Unless required by law, an announcement, circular or other public disclosure, including
promotional materials such as newsletters, brochures, flyers or annual reports, referring to
the contents or subject matter of this MOU, must not be made or permitted by a party without
the prior written approval of the other party.

Confidentiality

The parties acknowledge that information disclosed by one party to the other (the disclosing
party) in the course of the subject matter of this MOU, may be confidential and, unless
required by law must not be disclosed to a third part, except with the prior written consent of
the disclosing party.

[Insert Partner Acronym] acknowledges that information provided to Council, other than
Commercial In Confidence information, will be subject to the provisions of the Govemment
Information (Public Access) Act 2008.

Dispute Resolution
If a dispute or difference arises between the parties out of, or in connection with, this MOU,
either party may give the other a written notice specifying the dispute or difference.

Within 7 days of the date of the notice, a person holding a position of senior management of
each party, must meet and undertake negotiations in good faith, in line with the Scope of this
MOU, and on a without prejudice basis with a view to resclving the dispute or difference.
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Variation
The parties may agree to vary any of the requirements of this MOU. Such agreement must
be in writing and signed by both parfies.
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Signatures

Signed for Berrigan Shire Council by its
suthorized reprezentative in the presence oft

Signahme of withess Signature of authorized representative
MNarme of witness WName and title of autherized representative
Date:

Signed for [Inzert Partner Acronym) by its

authorized representative in the prezence oft

Siznehre of withess Siznzture of authorized representative
Mame of witness Mame and title of authorised representative
Date:
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8.6 National General Assembly Update

Resolved Cr Taylor and Cr Reynoldson that the Council receive and note this
report.

8.7 Special Request for Interment Berrigan Cemetery

Resolved Cr Reynoldson and Cr Marriott that the Council supports the request to
inter ashes into the burial plot between the two family graves.

8.8 Social Media Review and Policy

Resolved Cr Cornwell McKean and Cr Hatty that Council:

1.
2.
3.

revoke the current Social Media Policy adopted on 15 March, 2017;
adopt the new Social Media Policy as set out below;

delegate to the CEO the ability to remove posts and ban repeat offenders from
Council’s social media platforms in line with the policy;

direct staff to investigate the costs associated with the implementation of a
Social Media Monitoring and Management Software System that will address
the record keeping requirements of Social Media according to the State
Records Act; and

direct staff to provide a report to Council regarding the costs of the Social
Media Monitoring and Management Software System should the costs prove
excessive.
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Policy
I7
SOCIAL MEDIA POLICY
Strategic Cutcome: Good government
Falicy type Strategic
Date of Adoption: 20 luhy 2022 hinute Mumber: :
Date for Review: 15 luby 2026
Responsible Officer: Deputy Chief Executive Office
Document Control: Replaces and revokes the Socal Media Policy adopted 15 March
2017

Delivery Program Link: 2.1.3.5 Provide information technology and assodated support for

Council cperations

4.2.1.5 Provide a broad range of Wisitor emvices including an
accredited Visitor Information Cantre, 3 destination website and
social media

1 POLICY STATEMENT

Council recognises the benefits of using social media as & means for engaging our communities,
marketing, promotion and disseminating time-sensitive information to the widest possible audience.

It iz acknowledged that certain risks are associzted with social media tocls and that these risks are not
[imited to reputation and the legitimate interests of Council. Moreaover, it is based on the notion that
under law, anline content is permanent and should never be considered private.

Therefore, this policy has been developed to assist staff use zocial medizin & productive and responsible
manner.

This palicy should be read in conjunction with Council’ Code of Conduct.

2. PURPOSE

The purpose of this policy is to:

[ ensure communications through social mediz meet legal requirements;
L] increase community engagement and connect with residents;
Page 1of 11 -

28 of 120



Minutes of the Ordinary Council Meeting
Wednesday 20 July, 2022

BEERRIGAN

Policy
. ensure the communication team has a record of all existing accounts and their activity;
. offer responsive communication to the community;
. improve and encourage community engagement;
. guide and support Council officials responsible and productive use of social media;
. extend the reach of Council messages online by strengthening its relationships with
relevant audiences;
. seek feedback and suggestions from engaged residents, ratepayers, business and visitors;
* monitor social media activity as it relates to Berrigan Shire Council; and
. gssist emplayees to understand their responsibilities when posting social mediz content,

including where private postings become a matter of concern to Council

3 SCOPE

This policy applies to the use of all social media by any employess, temporary contractors, voluntesrs
ar agency staff at Berrigan Shire Council.

This policy covers:

¢ the establishment and content management of Berrigan Shire Council social media accounts;

¢ the use of social media by Council officials on matters concerning the Council or likely to be
viewed as concerning Council; and

¢ describes approprizte use of socizl media by Council Cfficials in 2 private or work capacity.

4. OBIECTIVE
This policy is developed to assist the Council with the Delivery Frogram Qbjective:

213 Council operations ond financial manogement support ethical tronsparent, and

accountable corporate governance

4.2 1 Implement the Berrigan Shire Tourism Strategy

5. DEFINITIONS

Social Media — Softwars tools that sllow groups to generate content and engsge in pesr-to-pesr
conversations and exchange of content.

Exgrnples include:

* Social networking sites —for example. Facebook, Instagram, Linkedin
¢ Video and photo sharing websites — for example. YouTube

¢ Micro-blogging sites — far example. Twitter

Page 2of 11
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¢ Weblogs, including corporate blogs, personzl blogs or blogs hosted by
traditional media publications

®  Forums and discussicn boards such as Microsoft Teams

¢ Online encyclopedias such as Wikipedia

o Any other web sites that allow individual users or companies to use simple
publishing tools.

Coundl Official — a= defined in the Council Code of Conduct. It includes Councillors, Council employees
and Council volunteers.

Coundil Social Media Accounts: — are only those social media accounts crested with the swpress
permission of the Chisf Executive Officer

Defamation — is a communication from one person to at least one other that harms the reputation of
an identifiable third person, whers the communicator [the publisher) has no legal
defence. The law of defamation aims ta halance the right of free speech with protecting
a person’s reputation against harm.

Post — broadcast information in 8 public forum

6. POLICY IMPLEMENTATION
6.1 Principles

The Berrigan Shire Council is committed to uphalding and promoting the following principles of social
media engagement:

+ Openness — cur social profiles are 2 place whers anyone can share and discuss issues that are
relevant to our Council and the community we represent and service

¢+ Relevance — we will ensure our social mediz platforms are kept up to date with informative
content about our Council and Cormmunity

*  Accuracy—the content we upload onto our social mediz platforms will be a source of truth and
we will prioritise the need to correct inaccuracies if /when the ocour

¢ Respect— our social profiles are safe spaces, and ingppropriate behaviour or comments will not
be tolerated.

Social media is 3 public forum and Council officials will act accordingly. Posting on social media is the
equivalent of a letter in the newspaper or 2 public address. Council officials are bound by the Berrigan
Shire Council Code of Conduct and this policy applies to postings and use of Council social media
accounts. This policy glso zpplies to postings made by Council Officials on non-Council social media on
matters concerning the Council or likely to be viewed as concerning Council.

Page 3of 11
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When using Council social media, Councillars and Council employees will:

¢ actin accordance with the Council’s Code of Conduct and not bring the Council inta disreputs;

o take rezponsibility for their online activity;

o only use thess services in accordance with this policy and Council's Communication Devices
and the Internet Policy;

& not share ar re-post publicly available infarmation that may foreseeshly harm or damags the
reputation of Council, other entities or persons; and

¢ not post or cause the posting an social media Confidentizl and Perscnal information held by
the Council.

6.2 Personal use of social media and making public cornment online

Under Council's Code of Conduct, employees must behave at 3l times in 2 way that upholds Council's
values and must not behave in a way that calls into questions Council’s capacity to act apolitically and
impartially.

Perzonal social media comment should ensure the poster notes the opinicns are their personzl opinion
and not a reflection of Council’s own policies or procedures. Personal criticism or attacks of Council
staff, Councillors or comments that are seen to bring Council into disreputs, even on an employse's
personal social media pages will not be tolerated and may result in disciplinary action.

6.2.1  General Principles

All Council officials are bound by the Berrigan Shire Council Code of Conduct. This includes their
interactions on personal socizgl media services.

When using personal social media accounts, Council officials will:

o take responszibility for their online activity. Socizl media iz @ public forum and Council staff must
act accordingly. Council staff are bound by the Berrigan Shire Council Code of Conduct and this
policy applies to postings to and uses of social mediz accounts;

¢ only use thess services in accordance with this policy and Council’'s Communication Devices
and the Internet Policy. Use of social media from Council devices and/or Council internet
connections is not considered private;

¢ not use g perscnal social mediz account for Council purposes without the express permission
aof the Chief Executive Officer;

¢ not share or re-post publicly available information that may foresessbly harm or damage the
reputation of Council, other entities ar persons;

¢ not cregte or establish fictitious names or identities with the intent to avoid compliznce with
this policy or Council’s Code of Conduct;

Page 4of 11 _—
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« ensure their postings on social media are clearly separated from their role as & Council
employes;

o notpresent personal views in a manner to suggest that those views are endorsed or supported
by the Council; and

# council employess  must not  use  corporate email  addresses,  for example.
“crame=@berriganshire.nsw.gov.au” to create perzonal accounts in sites unrelated to the
Council.

£.2.2  Councillors

Az mernbers of the community, Councillors are entitled to use socizl media services to enter into
public debate in their private capacity and maks comment on Council affairs provided they clearly
state that such public comment reflects their persanzl opinion and not that of the Council as a whale
or 3 committee of Council.

Comments by Councillors cannot contravene or negate & decision made by the Elected Body as 3
while.

Comments made by Councillors must adhere to the Code of Conduct and the intent of this policy.

623 Employees

Employees will ensure their personal use of sociagl media services doss not underming their
productiveness and effectiveness at work. Employees will give their attention to the business of Council
when on duty.

Ermnployees must not use social media to communicate with other employees gbout Council business
without express permission.

Use of persanal social mediz accounts by employess during workplace incidents such as evacuations or
accidents may cause distress to others. Posting to social mediz regarding such incidents may
contravene privacy laws and / or Code of Conduct and may give rise to disciplinary action.

Inappropriate use of socal media may lead to disciplinary action in line with the Local Government
[State) Award.

63 Establishment and Posting on Council Accounts

In general, Council’s activity on socizgl media services will be via socizl media accounts established
specifically for this purpose. Council sacial mediz accounts will only be established with the sxpress
permission of the Chief Executive Officer.

Page 5of 11
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Only Council officials expressly authorised by the Chief Executive Officer will be permitted to add
conduct to, and/or moderate a Coundil social media account and/or site. The principles expressed in
this palicy and that of the Council’s Media Palicy apply to all use of Council’s social media accounts.
All content posted online must thersfore be appropriately suthorised.

6.4 Accessibility
The Council is committed to sacial inclusion and provides suppart for people living with disability.

Where possible, content on official departmental social media accounts should also be made available
in an alternative accessible format. This alternative may be represented on the Council’s internet site,
however given the online interaction inherent in sacial mediz, it may also be appropriate to refer
individuzls ta telephone or face-to-face channels.

65 Hours of Operation

Berrigan 5hire Council’ s social media profiles are monitored between 8.30am and 5.00pm during
Council business hours on weekdays only (except for emergencies).

Council will respond to relevant guestions posed on our socigl media sites a5 per our Customer
Service Charter.

Qutside of Council's aperating hours, comments on Council posts will be turned off with 2 message
noting same during the pericds social mediz sites cannot be maonitored.

66  Appropriate Content

We expect our community members and all who engage with Council through our Social Mediz
platforms to apply @ common senss approach when:

# making comments or responding to posts;

* posting information to our wall, including photos;

¢ commenting undernsath a Berrigan Shire Council post
« tagging Berrigan Shire Council in 8 post or tweet

Council staff will moderate Berrigan Shire Council social mediz pages and any comments, links, photos
or videos etc, deemed inappropriate will be managed according to the harm they may cause readers
and / or the Council.

Where necessary, Council staff will hide ar delete inappropriate content.

6.7 What is Inappropriate Content?

Inappropriate content including information that is:
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o inflammatory;

o« defamatory, offensive, humiliating or intimidating;

& contains profanity;

o commercizl or promotional;

*  spam;

s click bait;

o overthy party political;

¢ encouraging activities illegal in Australiz;

¢ considered bullying and harassment;

o dizcriminatory

¢ transgressing copyright or intellectual property laws; and / or
* Compromising a person’s privacy or personal detzils (for example, 3 phone number).

If Council’s moderators desm content inappropriate we may remove that content, in which case we
will keep a record of it and notify the person who posted the cantent, including information as to why
it has been rermoved. If staff belisve the person’s content violates our sacial media policy we may ban
or block that individual. Before & ban or block is actioned Council will zim to notify the person of the
intenticn to take such action.

Whilst Council encourages debate on topical issues relating to its activities, the Council’s social media
platforms are a means to promote the Council's plans, activities and positions and is not a general
platform for discussion. There are no g=neral publiclrig ht to access, nor posting of comments on
Council’s social media platforms.

6.2 Owner’s Rights and Record Management

The Council will respect the legal and marzl rights of content owners when publishing third-party
content on its social media accounts. Council will ensure it has consent to use the material and that
appropriate credit is given to the creator in circumstances where Council utilises third party content.

Cnline Council statements will be held to the same legal standard as traditional mediz communications.
The Council will ensure it meets its statutory and regulatory record keeping obligations when using its
zocial media accounts.

Council officizls responsible for maintaining socizl mediz accounts will ensure relevant procedures
regarding capyright and consent and records management are followed.

69 Council Services and Committees
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Where appropriate, the Chief Executive Officer may authorise a service-specific social media platform;
for example LUibrary, Economic Development etc. This policy equally applies to thess dedicated
gocounts.

Yalunteer committees of the Council may establish dedicated social mediz accounts andfor sites. The
committess must advize the Council of the existence of these accounts and ensure the Council is
pravided appropriste administrative access to that staff may monitor their content.

Accounts maintained and managad by voluntezr and committees of Council remain baund by this policy
and the volunteers responsible for the accounts remain bound by the Council’s Code of Conduct.

Social media accounts operated by volunteer committess must include a disclaimer clearly stating the
views expressed are not necessarily the views or the position of the Council. The deletion of
ingpproprigte content is equally the responsibility of voluntesr committee members as it is of Council
staff, including managing the records associzted with any deleted or hidden posts.

Posting on voluntser committee sccounts does not fall under the banner of the Council’s KMedia Policy
and specific authorisation is not reguired for each individual item posted on those platforms. Howsver,
the Council reserves the right to direct a volunteer committee to remove inappropriate content or in
the case of continual breach of this policy, require that it close and delete the account.

It iz impractical for the Council to continually monitor activity on socizl media sites ocperated by its
voluntesr committess. When the Council is informed about inappropriate, offensive or otherwise
abjectionable material posted on these sites, it will take timely and sppropriate action to rectify the
issue. The primary responsibility for the active management of these sites therefore rests with the
volunteer committee members.

610 Privacy

When accessing Berrigan Shire Council social media pages, the community, staff and Councillors are
expected to treat the site as they would any other external internet site. They are therefore bound by
the privacy principles of that site.

Berrigan Shire Council will collect and use information provided on its social media sites as per the
reguirements its Privacy Policy.

7. RELATED LEGISLATION, POLICIES AMD S5TRATEGIES
71 Legislation

o local Government Act 1593
s Staote Records Act 19958
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e  Frivocy and Personal Information Protection Act 1995
¢  Fovernment information (Public Access) Act 2009

¢ Defamation Act 2005

e Copyright Act 1955 (Cth)

»  Online Sofety Act 2021 (Cth)

¢ Local Government (State] Award

o NEW Government Social Media Guidslines

72 Council policies and guidelines

¢ Code of Conduct

o  Customer Service Charter (under development)

o  Media Policy
¢  Communication Devices and the Internet Policy

&  Public Internet Usage Policy

*  Records Management Policy (under development)
«  Community Strategic Plan
¢  Delivery Program

s  Discrimination, Workplace Bullying and Harassment Policy

¢ Active Aging and Disability Inclusion Strategy and Action Plan

8. RECORDS MANAGEMENT

The Berrigan Shire Council will record all information posted to its social media channels and use that
information for administering those channels including:

¢ record keeping
¢ considering and / or addressing any comments mads.

Mo attempt will be made to further identify social mediz subscribers except where reguested or
guthorised by law.

Sacial media posts and responses will be recarded where they:

1. are high risk, commercizl or highly valuable to the Council;

2. communicate decisions, give advice ar commit to an action or outcome;
3. are about sensitive of contentious issues;

4. generate great interest from the public or medis;

5. contzin information not communicated elsewhere; and [/ or

&. have along-term retention period or are identified as State archives.

Page 9 of 11
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Socizl media posts and associated comments that fit any of the abowve criteria will remain cpen
[available publicly) for 2 years after the date of publishing.

Rezcords that will be kept using Council's sacial media manzgement platform include:

¢ all posts

o all comments

s analytics generated by the platform

s analylics, case notes and responses from socizl media management platforms.

The following records will be kept for the periods of time outlined below:

o Councillor social media activity (during the Councillor's term of office)

¢ Replies to comments that involved complex answers [retention periods vary according to the
State Records Act)

*  Any posts that have been deleted, the reason for themn being deleted and a copy of the polices
and / or procedures that support the comment / post deletion (retention periods wary
according to the State Records Act)

Records will not be kept on the social mediz management platform includs but are not limited to:

¢ Marketing and promotional posts

e Customer service interaction

& General inquiries from customers and any responses (these will be moved to the Customer
Reguest databasze to ensure recording); and / or

¢  Community consultation whers a report is generated surmmarising the results.

All Recards must be kept in accordance with Council’s Recards Management Palicy (currently under
development) and destroyed as per the General Retention and Disposal Authority: Local Governrment
Records [GA3D).

9. REVIEW AND EVALUATION

This policy [procedure) will be evaluated and reviewsd at least once every four (4] years as per Council's
Governance Policy [currently under development) or as reguired.

10. DOCUMENT AVAILABILITY

A number of legislative instruments require Councils to have the policy available for inspection at
Council’s principal office (i.e. Policies made under Part 3, of the Local Government Act 1953). Each
document should therefore state the ways in which the policy is available including any relevant fees
and charges for access to such policy. An example of the reguired statement is provided below:
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This policy will be available for inspection at Council’s principal office during ardinary business hours a5
per the requirements of section 18 (c) of the Government Informaticn (Public Access) Act 2009 and
zection 167 of the Local Government Act 1953,

Access to the policy in digital format is free and is available on Council's website
https:/fwww_berriganshire.nsw.gov.au/

Printed copies of the docurment are available at Council’s principal office (address noted below) and are
subject to Council’s Fees and Charges.

Berrigan Shire Council
56 Chanter Streest
BERRIGAN NSW 2712

Fh: 03 5588 5100

Email: moil{@berriganshire.nsw.gov.au

11 VERSION CONTROL

Version Nurnber Date
10 1208 2015
20
30 15032017
40 20007.2022
APPEMNDICES
il

Sumnrnany
Mew Policy
Minor Update
Minor Updates
Complete Review to include Voller Case
Findings and to come in line with current
legisiation

Responsible Officer
Director Corporate Services
Director Corporate Services
Director Corporate Services

Chief Executive Officer
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8.9 Naming of Streets. Roads and Public Places

202 Resolved Cr Marriott and Cr Hatty that the Council:

1. Revoke the following policies:

a. Naming of Community Facilities and Public Places Policy adopted on 14
December, 2016
b. Street Naming and Addressing Policy adopted on 14 December, 2016

2. Adopt the Naming of Streets, Roads and Public Places Policy set out below:
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76

NAMING OF STREETS, ROADS AND PUBLIC PLACES

Strategic Outcome: Good government

Policy type Statutory

Cate of Adoption: 20 July 2022 : Minute Mumber: E

Cate for Review: 22 luly 2026

Responsitle Officer: Deputy Chief Executive Officer

Document Contral: Replaces Street Maming and Addressing gnd Maming of Community

Facilities and Public Places, both adopted 14 December 2015

Delivery Program Link: 1.3.1 Coordingte flood levee, local rood, sewer and stormwater assst
management and planming

3.2.1 Provide opportunities for life-iong learning, cultural expression and
recreation

1 POLICY STATEMENT

It is often approprigte to name Council-controlled roads, streets, community facilities and public places
to recognise and honour the history and culture of Berrigan Shire and its community.

It is important the names chosen are sppropriate and the views of relevant stakeholders are given
consideration and weight. It is also important & consistent process is used to determine the names
chosen for a facility.

This policy provides a consistent and open pracess to determine appropriate and relevant names that

reflect the history and culture of Berrigan Shire and its community.

2. PURPOSE

The purpaose of this policy is to ensure:

1. a consistent process is followesd when naming or renaming Council contralled roads, strests,

community facilities and public places;

2. the Council meets its statutory and regulatory obligations when Coundl controlled roads,
streets, community facilitizs and public places;
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3. all parties involved in naming roads, streets and other facilities understand the Council's
process and that names chosen for Council-contrelled community fadlities and public places
are appropriate and enjoy community suppart

4. emergency services are able to identify and access all properties in a timely manner;

& utility services, including electricity, gas, water, telecommunications and postal services, are
able to uniguely and accurately identify the properties they serve;

6. inconvenience to residents and ratepayers is minimised, as far as possible; and

7. the names of roads, streets, public places — and the rationzles behind their naming — are
recorded and stored for future reference.

3. SCOPE
This policy appliss to:

* the naming or renaming of public and private roads and streets, and sllocation or
amendment of strest addresses; and

. the mnaming of Council-controlled facilities and public places, including and not limited to
buildings and structures, fixed equipment, parks and sporting fields which includs:
o facilities and public places owned directhy by the Council as well a5 Crown Land where
the Council is trustee; and
o where the Council has delegated care, control and management of the facilities to a
volunteer committes of the Council.

The policy does not apply to the naming of geographical or topographical features which are covered
by the Geographic Mames Board of Mew South Walss (GME).

4. OBIECTIVE

This policy is developed to assist the Council with the Delivery Program Objectives:

. 1.3.1 Coordinote flood levee, local road sewer and stormwater asset management and
planning
* 3.2.1  Frovide opportunities for life-long learning, cultural expression and recreation
5. DEFINITIONS

Committee of Management: A& committes established under 5355 of the Local Government Act
1923 to exercize a function of the Council. In this case, the voluntesr
committees of the Council delegated care, -::n::ntrn::l|and management
of Council’s community facilities
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Fadility- A park, piece of open space, building, oval, garden, -::u:urﬂu:ur other
public place owned by the Council and managed directly or through a
Committee of Management. This may be on land cwned by the
Council or Crown Land for which the Council is trustee

Non-continuous road: A road or street with & barrier that does not allow vehicular access
from at least one direction. This may be a natural barrier, such as &
cresk, or a constructed harrier.

Road naming: The naming of an unnamed road or strest, end includes roads only
referenced by an engineering road number

Road re-naming: The naming of & road or street that already has a nams

User body: A group that makes use of 3 Council-provided community facility

R POLICY IMPLEMENTATIONM

6.1 General principles

When naming or renaming roads, strests and public places the Council will take into account the

following principles:

. Partray the appropriate physical, historical or cultural character of the ares/place concerned

. Consistency with the overzll interest, values and expectation of the Berrigan Shire
community

. Consideration of existing indigenous place names and the ares’s indigenous heritage

. Consistency with the relevant legislation and GME principles

6.2 Implementation

When naming, renaming, or addressing, the Council will fallow zll legislation, regulation, policy and

guidelines set down by GNE and other appropriate authorities.

The Council will lizise with GNE and ather agencies to ensure the new names and addresses are being
accurately recorded and disseminated in & timely manner to the relevant authorities

The Council will ensure the origin of the name of the road, street and public place will be clearly stated

and recorded.

63 Streets and roads

631 Principles

Page 3of 8
42 of 120



Minutes of the Ordinary Council Meeting
Wednesday 20 July, 2022

BEERRIGAN

Policy

As the Roads Authority, Council has responsibility for managing and approving the naming and
renaming of public and private roads, and allocating street addresses, within Berrigan Shire.

In fulfilling this function, the Council must follow the processes and principles set down in relevant
legizlation and other guidelines issued by the N3W government and its agencies.

Road name reguests will be assessed sgainst the Principles of Road Maming contained in the GME's
MEW addressing User Manual

Further roads and streets:

. should not be named after living people; and
. with the same name should be continuous

Mote the above does not oblige the Council to rename or re-address any existing streets or street
addrezses until such time as a request — intermal or external —is made.

6.3.2 Proposals

The Council receives numerocus street naming, renaming and addressing requests every year from
members of the public.

These requests range from formalizing long used unofficial street names, the naming of unnamed roads
and strests (including roads identified anly by an engineering road number), as well as requests to
change existing road and street names.

Subdivisions and other developments often lzad to requests for street addresses from the public

Strest naming or renaming reguests are slso generated internally either a5 a result of Council’'s own
road construction activity or as enomalies in road naming or addressing are identifisd.

£33 Signage

Clearly visible street signs are to be erected at a standard incorporating Berrigan Shire Council logo with
black writing on white luminous background.

6.4 Street renaming and addressing

641  When roads and streets may be renamed

The Council acknowledges many of its existing road and street names and addresses do nat mest
current GME naming paolicies and guidelines. Thiz may be the result of:

* non-continuous roads and streets sharing 2 name;
. duplicate street names with the local government area;
Page 4of 8
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. the use of suffixes, prefixes end directional indicators (i.e. Old Cobram Road, Barcoga 5t Mth);
and / or
* the use of “ranged” streset numbers l:i.E.IZEE-EEB murray 5t Finley)

Despits this non-complisnce, the Coundil is not obliged to correct these existing naming issues until
such time as it feels it is approprizte.

When considering whather to rename and/or re-address existing streets and properties, the Council
will conzider the:

* patential risk to life and property resulting from delayed response from emergency services
caused by inconsistent or ambiguous street names and address; and

. temporary inconvenience to residents and business owners resulting from a change in
address.

The Council will not move to rename and re-address these roads and strests without consulting with
affected residents and businesses, emergency services, utility providers and the public.

6.4.2 How streets and roads are re-named and addressed

When renaming an existing non-continuous road or strest the Council will, where passible and feasible,
work to minimize the number of properties that will require a change of street address.

The intent to minrimise the impact of address changes will usually mean the section of the non-
continuous road or street where the strest numbering begins, will retain the existing name and the
zection of the road or street where the street numbering finishes will be given the new name.

Providing delineation as outlined above prevents all residents and busineszes on the affected road or
street having to change their address.

Example:

Renaming Smith Strest, which is not continuous from 21 Smith Strest cnwards.

o 1-20 Smith Street — addresses are unchanged
o 21-60 Smith Street — readdressed as 1-40 Jones 5t

643  Assistance provided when renaming

Where the Council is renaming and/or readdrezsing to bring its names and addresses into compliznce
with GME addressing policies and guidelines, the Council will assist affected residents, including:

. Direct notification of utility providers (electricity, telephone, post, gaz) and other services
. Templates to use to advise other organisations of the new address
* Motification of the loczgl Chamber of Commerce or eguivalent
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. Supply of other material such as fridge magnets and address conversion tables to assist in
reducing the risk of a delay in an emergency during the changeover period.

Whers a street has been renamed, a tempaorary street sign showing the former name [i.e.l “Farmerly
¥ Strest) will remain in place for at least two years.

65 Public places

6.5.1 Principles

The Council will not approve naming facilitiss after sponsors; however individual rooms and features
may be informally named as such by user bodies on a tempaorary basis.

Public places should be named after individuals only in exceptional circumstances and such naming

would:
. commemarate and recognise individuals who contributed significantly to the betterment of
the Berrigan Shire community; or
. demonstrated achievement at & high level.

As g rule, facilitizs will not be named for members of Council staff, Councillors ar those farmally
azsociated with Council, az long as that formal relationship exists. An exception may be made where
the naming is specifically to honour the Councillor's or staff member’s service outside their formal
Coundil rcle.

6.5.2 Proposals

Mames for Council-controlled community facilities and public places may be proposed by:

. Councillors
. Council staff
. The rezponsible volunteer Committee of Management

. User bodies using the facility
* Other community groups and government organisations
* The public

Requests for naming or remaming & facility must be submitted to the Council in writing and include
sufficient infarmation on the name and its link to the facility to allow the Council to make an informed
decision.

6.5.3  Consultation

Council officers will consult with relevant parties in 3 discreet fashion about the proposed name and
prepare 3 report for the Council.
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If the facility is proposed to be named after a living person, the Council will reguire that person’s express
approval. Before a deceased person’s name is proposed for naming, the deceased person's next of kin

or approprizte relative will be consulted where practicable.

While there is no obligation to undergo a public consultation process, the Council may seek public

comment if appropriate.

As a result of the consultation process, the Council will not promize and cannot guarantee
confidentiality regarding the naming proposal.

654  Approval

Approval of the proposed name will then be determined by the Council by means of a Council resolution
baszd on the report provided and the judgemesnt of the Council.

If required, approval may be subject to concurrence from GHE.

655 Signage

Once approved, the installation and type of signage will be coordinated by the Council with the cost
being borne by the applicant of the request. Only in extraordinary circumstances will the Council cover
the cost of purchasing and installing signage.

i RELATED LEGISLATION, POLICIES AND STRATEGIES

71 Legislation

. Local Government Act 1993

. Local Government (General) Regulation 2021

L Roods Act 19583

. Roads Regulation 2018

. GME Guidelines for the Determination of Place Mames
. GME Address Policy

. GME Retrospective Address Policy

. GME Addressing User Manuzl

72 Council policies and guidelines

. Governance Policy
. Code of Conduct
a. RECORDS MANAGEMENT
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All Records must be kept in accordance with Council’s Records Management Policy (currently under
development) and destroyed as per the General Retention and Disposal Autharity: Local Government
Records (GA3S).

9. REVIEW AND EVALUATION

This policy (procedurs) will be evaluated and reviewsd at lzast once every four (4] vears as per Council's
Gaovernance Paolicy (currently under development) or as required.

10. DOCUMENT AVAILABILITY

Council’s principal office (i.e. Policies made under Fart 3, of the Local Government &ct 1933). Each
document should therefore state the ways in which the policy is available including any relevant fees

and charges for access to such policy. An example of the required statement is provided below:

This palicy will be available for inspection at Council’s principal office during crdinary business hours as
per the requirements of section 18 [c] of the Government information [Public Access) Act 2009 and
zection 167 of the Locol Government Act 1593,

Arccess to the policy in digital format is free and is availsble on Council's website
https:/fwww berriganshire nsw.gov_au/

Printed copiss of the document are availzble at Council’s principal office (address noted below) and are
subject to Council’s Fees and Chargss.

Berrigan Shire Council
56 Chaonter Strest
BERRIGAN NE I.-"I.-"InII 2712

Fh: 03 58588 5100
Email: mail@ berriganshire.nsw.gov.ou

11 WVERSION CONTROL

Version Number Date surnmary Responsible Officer
10 20 July 2022 Mew Policy document Deputy Chief Executive Officer
APFENDICES
Mil
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8.10 CCTV Surveillance Policy

Resolved Cr McNaught and Cr Reynoldson that the Council:

1. Adopt the CCTV Surveillance Policy attached as “Appendix 8.10-A” as a draft;
and

2. Place the draft policy on public exhibition for 14 days and call for public
submissions; and

3. Consider the policy and any submissions received at its ordinary meeting to
be held on 17 August 2022

8.11 Authority to Send Council Plant Outside the Council’s Area in
Emergency Situations Policy

Resolved Cr Reynoldson and Cr Paine that the Council revoke the Authority to
Send Council Plant Outside the Council’s Area in Emergency Situations Policy
adopted on 21 November 1995.

Tahlia Fry (Finance Manager) entered the Council Chambers at 9.56am.

8.12 Tocumwal War Memorial Hall

Resolved Cr Cornwell McKean and Cr Hatty that the Council:

1. Note the letter of 30 June 2022 received from Tocumwal War Memorial Hall
Committee of Management;

2. Provide a sum of $9,000 in in-kind assistance from the Council’s building
maintenance team for the Tocumwal War Memorial Hall, to be allocated
over a three-year period from 1 July 2022 to 30 June 2025.

Savannah Wilson (Payroll Officer) entered the Council Chambers at 10:08am.

8.13 User Fees and Charges Policy

Resolved Cr Taylor and Cr Paine that the Council:

1. revoke the User Fees and Charges Policy adopted on 17 March 2017

2. adopt the User Fees and Charges Policy set out below:
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support to Council’s volunteer committees of management to assist them
with complying with Council’s statutory obligations.
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USER FEES AND CHARGES

Strategic Outcome: Good government
Palicy type Strategic
Date of Adoption: 20 July 2022 : Minute Mumber: :
Date for Review: 15 July 2026
Responsible Officer: Deputy Chief Executive Officer
Document Control: Replaces User Fees and Charges Policy adopted 17 August 2016

i . 213 Council operations and financial manzgement support
Delivery Program Link: o e supp

ethical, transparent and accountable corporate governance.

1 POLICY STATEMENT

Berrigan Shire Council offers 2 rangs of services far which it is entitled to charge 3 fee or charge. This
policy provides guidance to Council and its staff regarding the setting of those user fees and charges —
inside the statutory restrictions of the Local Government Act 1993 and ather legizlation.

The zetting of user fees and charges is the only major revenue source over which the Council generally
has full and free influsnce, inside legislation. As such, while user fees and charges may only be 3 small
part of the Council’s overall revenue, the setting of thoses fees and charges play &n important part in
the Council's budgst, long term planning and financizl sustainability.

2. PURPOSE
The purpose of this policy is to:

¢ develop a framework for setting user fees and charges in & systematic, transparent, consistent
and justifizsble manner, based on relevant, relizhle and robust costing information; and

¢ provide guidance to Council staff on:

o principles for fee and charge setting and their relationship to service delivery
abjectives;

o approprigte fee and charge setting methods, including factors to be considered in
determining the required level of cost recovery;

o procedures for assuring complignce with competitive neutrality reguirements; and

o procedures for monitaring service costs and fees and charges.

Page 1of &
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3. SCOPE

This palicy applies ta all user fees and chargss set by the Council with the exception of the rates and
annual charges set under Chapter 15, Part 1 of the Locol Government Act 1993,

4. OBIECTIVE
This policy is developed to gssist the Council with the Delivery Program Chjective 2.1.3:

Council operations and financial management support sthical transparent and accountable
corpgorate governance.

5. DEFINITIONS

Competitive Neutrality: the zim of elimingting any net competitive advantages sccruing to
government businesses as & result of their public sector ownership. Such
action removes potential market distortions and promotes an efficient
allocation of resources between public and private businesses:

Full Cost- the valuz of 3ll the resources used or consumed in the provision of a service.
In addition to the costs directly associated with the service, full cost includes

an approprizgte allocation of indirect cost, including capital costs
6. POLICY IMPLEMENTATION

61 General principle

Where lzgally possible, the Council intends to charge users for the provision of all goods and services it
provides.

As 3 general rule the Council will s=t its fees and charges at a rate to generate the maximum amount of
revenue possible to offset the cost burden of the provision of services borne by other sources of

revenue such as rates and untied grants.

Therefare, the Council will at @ minimum sesk to recover the full cost of service provision from its
customers and clients. Thizs general principle will only be modified where the other specific fee and
charge s=tting principles apply,

62 Spedcific principles
The following principles will be considered by the Council when setting their fees and charges:
+ Effidency: the fees are simple and not cumbersome to administer.

o Legality: the fees are set in line with legislation and/or other legal restrictions.

Page 20of 8
51 0of 120



Minutes of the Ordinary Council Meeting
Wednesday 20 July, 2022

BERRIGAN

Policy

¢ Transparency: the nature and use of the service is understood by users.
» Hifedtiveness: the fees provide value for money for users.

¢ Clarty: users are clear sbout when and how fees apply.

¢ Equity: the feez are fairly zpplied across a rangs of users.

¢ Fthics: users with special service needs are nat charged exorbitant fees directly in accord with the
cost of higher servicing requirements.

6.3 Costing and recovery

The Council will review and where necessary, enhance its current cost allocation practices by
developing a costing model and related processes to allocate indirect cost. Recognising and reporting
the full cost of their services will form part of Council’s development of its costing model and the basis
for Council’s communications strategy regarding these matters

While full cost recavery represents the optimum pricing outcome, it is important to note there will be
situations where it is appropriate for the Coundil to recaver lzss than the full cost, or not to recover
costs through fees and charges at all.

Far example, where:

®  users receive only some of the benefits of the service, with the balance going to external,
unrelated third parties; and for

* =ocial policy or access considerations outweigh the objectives of full cost recovery.
Fee setting decisions must be evidence based and demonstrate consideration of:
¢ both the direct and indirect cost of goods and services to establish the full cost recovery; and
o "BestVelue" principles including:
o accessibility;
o affordakility; and
o the efficient cost of services.
o The level of commercial risk, if any, borne by the Council.

The Council must also consider the requirements of 35100 of the Local Government Act 1993

Fage 3of 8
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(1} A council, if it determines the amount of a fee for a service, must taks info consideration the
following factors—

{a)] the cost to the covncil of providing the service,

(b] the price suggested for that service by any relsvant industry body or in any schedule of
charges published, from time to time, by the Department,

{c! the importance of the service fo the community,
{d) ony factors specified in the regulotions.

(2] The cost to the council of providing a service in connection with the exercize of o regulatory
function need not be the only bosis for determining the approved fees for that service.

(3] A higher fee or an additional fee moy be charged for an expedited service provided, for
example, in a cass of urgency.

64 Rationales

Every fes or charge set by the Council will be based on a clear fee setting rationalz. This rationale will
bz shown for 2ach fee in the Fees and Chargss Register.

The rationales applicable include:
* Statute Limited — Priced &t the figure stipulated by law as applicable to this activity.
* Cost Recovery — Priced to return full cost recovery for the activities provided.
+ Commerdal Basis— Priced to cover the cost of the item plus a commercial mark-up.

+ Community Service Obligation — Priced at below the cost of providing this activity as provision
aof the activity meets a sacial ar economic abjective of the Council.

The Council will also identify those fees where the maximum amount charged does not cover the cost
to the Council of providing the service.

65 Price setting model

Teking into account the above, the Council will use the following price setting model when setting its
fees and charges.
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P =CG+M-5-D

Where:

P—The price ultimately chargsd by the Council to the user

C— The full cost (direct and indirect) of providing the goods or service

G — Any grants provided by third parties to fund the pravision of the goods or service
M — & commercial margin (may be zera)

S5— Any subsidy pravided by the Council to meet a social or economic objective.

D — A mandatory discount applisd to reduce the fee to an amount mandated by law
66 Goods and Services Tax

The Council will use its best endeavours to determine the Goods and Services Tax (G5T) status for each

user fee and charge it sets. However, there may be fees and charges for which the Council is unable to
confirm the GST status.

Accordingly, if a fee is shown as being subject to G5T is subsequently found not to be subject to G5T,
then that fee will be amsnded by reducing the G5T ta nil.

Canversely, it the Council is advised a fee which is shown as being not subject to G5T becomes subject
to G5T, then the fee will be increased but only to the extent of the GST.

67 Competitive neutrality

When setting fees, the Council will ensure that it ochserves the principle of competitive neutrality to
ensure a level playing field between persons in the marketplace, particularly between private and public
sector competitors.

Eszentizlly, the Council will work to ensure that it does not use its inherent advantages as a government
arganisation [exemption from taxes, sccess to low-cost borrowings) etc. to obtain @ market advantage
against privete competitors, unless there is an overriding social impa-::t_|

62 Council services provided by delegated authorities
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The Council has delegated care, control and management of some of its facilities such as Recreation

the provisions of 5355 of the Local Government Act 1993.

Whers committees setting fees for use of their facilities (such as entry fees for 3 swimming poal or
hourly rates to hire 3 public hall) then those committees are expected to follow the fee setting madel
established in this palicy, including being guided by the general principle of full cost recovery where
possible and the other specific fee setting principles where appropriate. Fess for activities such as
camping that may be subject to relevant legislation must also be negatiated with Council staff pricr to
implementation.

Delegating the authority to set fees and charges to & volunteer committee does not abrogate the
Council's obligation to provide public notice of these fees and consider public submissions as per s610F
of the Local Government Act 19935, Council will work with its committzes of management to ensure all

fees and charges set by its volunteer committees meet this statutory obligation.

The setting of charges associated with leases or licences for use of a facility (a5 opposad to temporary
use or hireg) are not included in the delegation to the volunteer committee of management.

7. RELATED LEGISLATION, POLICIES AND STRATEGIES

71 Legislation

. Local Government Act 1983

. Local Government [General) Regulation 2021

. Environmental Flanning and Assezsment Act 1573

) Roads Act 1993

. Companion Animals Act 1595

. Government Information (Fublic Access) Act 2005

* A New Taox System (Goods and Services Tax) Act (Cwth) 1959

. Mational Competition Policy guidelines

. Pricing and Costing for Council Businesses: A Guide to Competitive Meutrality (N5W

Department of Local Government 1597)
. Guidelines for Pricing of User Charge (M3W Treasury 2001)

72 Council policies and guidelines

. Governance Policy

. Code of Conduct

* Long Term Financial Plan
. Financial Strategy 2021
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. Social Justice Framework
. Commercial Credit Policy
* A Guide to Developer Contributions for Water and Sewer.
& RECORDS MANAGEMENT

All Records must be kept in accordance with Council’s Records Management Palicy (currenthy under
development) and destroyed as per the General Retention and Disposal Authority: Local Government
Records (GA33).

9. REVIEW AND EVALUATION

This policy (procedurs) will be evaluated and reviewed at least once every four (4] years as per Council's
Governance Paolicy [currently under development) or as required.

10. DOCUMENT AVAILABILITY

A number of legislative instruments reguire Councils to have the policy available for inspection at
Council’s principal office (i.e. Policies made under Part 3, of the Local Government &ct 1953). Each
document should thersfore state the ways in which the policy iz available including any relevant fees
and charges for access to such policy. An example of the required statement is pravided below:

This policy will be available for inspection at Council’s principal office during ordinary business hours as
per the requirements of section 18 [c] of the Government information [Public Accezs) Act 2009 and
section 1687 of the Locol Government Act 1595,

Access to the paolicy in digital format is free and is availsble on Council's  website
https:/fwww berriganshire.nsw.gov_au)

Printed copiss of the document are available at Council’s principal office (address noted below) and are
subject to Council = Fees and Chargss.

Berrigan Shire Council
56 Chonter Street
BERRIGAN N5W 2712

Fh: 03 5888 5100
Email: maili@berriganshire_nsw.gov.au
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Version Number Date Summary Responsible Officer

10 08/2015 Mew document Director Corporate Services

11 200072022 Minor review Deputy Chief Executive Officer
APPENDICES
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Tahlia Fry and Savannah Wilson left the Council Chamber at 10:15am.

8.14 Barooga Aquatic and Recreation Centre — Operational
Partnership Agreement

Cr Julia Cornwell McKean declared a non-significant, non-pecuniary interest in
this item as she is the Chair of Barooga Aquatic and Recreation Advisory
Committee.

Moved Cr Hatty and Cr McNaught that Council:

1. commit to continuing the $50,000 annual investment into the BARC pool
facility

2. work with Moira Shire Council and Sporties to renegotiate a further 3 year
agreement to extend this funding beyond the 2022-2023 financial year.

Amendment Cr Reynoldson that:

3. Council will contribute $50,000 per year for next 3 years independent of any
decision made by Moira

Division: 4/4
For: Crs Reynoldson, Cornwell McKean, Marriott, Paine

Against:  Crs Hannan, McNaught, Hatty, Taylor

The Mayor used his casting vote AGAINST the amendment and the original motion
was CARRIED

Resolved Cr Hatty and Cr McNaught that Council:

1. commit to continuing the $50,000 annual investment into the BARC pool
facility

2. work with Moira Shire Council and Sporties to renegotiate a further 3 year
agreement to extend this funding beyond the 2022-2023 financial year.

The Council adjourned for morning tea at 10:27am.

The Council reconvened at 10:50am.
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8.15 Family and Domestic Violence Policy
209 Resolved Cr Paine and Cr Marriott that the Council:

1. Revoke the Family and Domestic Violence Policy adopted on 20 May 2020

2. Adopt the Family and Domestic Violence Policy below
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102

FAMILY AND DOMESTIC VIOLENCE

Strategic Jutcome: Good government

Palicy type Administrative

Date of Adoption: 20 July 2022 E Minute Number: E

Date for Review: 15 July 2026

Rezponsible Officer: Human Resource Coordinator

Document Control: Replaces Family and Domestic Viclence Policy adopted 20 May
2020

Delivery Program Link: 2.1.3 Council operstions and financial management support

ethical, transparent and accountable corporate governance

1 POLICY STATEMENT

Berrigan Shire Council acknowledges that employees may face situations of violence or sbuse in their
perzonal life that may affect their attendance or performance at work.

Council is committed to supporting staff members experiencing domestic and family viclence to
continue to participate in the workforce and maintain their employment

2 PURPOSE

The purpose of this palicy is to outline Council’s commitment to supporting the health and wellbeing
of our =taff.

3 SCOPE
This pelicy relates to all employess of the Berrigan Shire Council.

4 OBJECTIVE

This policy is developed to assist the Council with the Delivery Program Ohbjective:

2.1.3 Council operafions and finoncial management support cthical  transparent and
accountable corporote governance

5 DEFINITIONS

Page 1of 5
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The below definitions of Family Viclence and Domestic Violence have been provided by Mission
Australia.

Domestic violence refers to violent behavicur between current or former intimate
partners — typically where one partner tries to exert power and
control over the other, usually through fear. It can include physical,
sexuzl, emotional, social, verbal, spiritual and economic abuse.

Family violence iz a broader term that refers to viclence between family members,
which can include viclence between current or former intimate
partners, as well as acts of viclence between & parent and a child,
between siblings, and more. Family viclence is the preferred term
for violence betwsen Aboriginal and Torres Strait 1slander peopls,
as it covers the extended family and kinship relationships in which
wiolence may occur.

Behaviour towards victims can include limiting their access to finances, preventing them from
contacting family and friends, demeaning and humilizting them, threatzning them or their children with
injury or death, and acts of physical viclence.

Bath men and women experience violence, and maost men are not perpetrators of violence. Howsver,
there are gendered patterns in violence perpetration and victimization. Wormen are much more likely
than men to experience viclence from an intimate partner, and with more severe impacts including
hospitzlisation or death. Understanding gendered patterns is crucial for understanding domestic and
family violence and developing effective responses including preventative measures.

Family member: a spouse, de facto partner, child, parent, grandparent, grandchild
or sibling of the employee; or & child, parent, grandparent,
grandchild or sibling of a spouse or de facto partner of the
employee; or a person related to the employes according to
Aboriginal or Torres Strait Island kinship rules.

6 POLICY IMPLEMENTATION

6.1 Council’s commitment

Berrigan Shire Council a5 an emplayer makes the following commitment:
*  know the facts about family and domestic viclence and educate their workplace

+ know our legal responsibilities and what our employees are entitled to at work if they're
experiencing family or domestic violence

Page 2of 5
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+« conduct regular training or information sessions to inform employees about the signs and
impact of family and domestic vialence. This can include:

o displaying workplace safety information prominently at the workplace
o holding safety classes and training sessions (hoth in-person or online courses)

o regularly including safety information in meetings and employes newsletters

+ provide ongoing support to affected employees through our Employee Assistance Program and
referral to external support providers

6.2 Leave provisions

In accordance with the Award, employees (other than casusl employees) experiencing family and
domestic vialence and wha reguire flexibility to deal with the impact of family and domestic viclence
are entitled to up to ten days’ paid family and domestic viclence leave.

Casual employess, whilst not 2ligible for paid lzave, may maks themsslves unavailable for work withaut
consequences to deal with the impact of family and domestic viclence.

Family and domestic viclence leave is available at the start of each 12-maonth pericd of an employee’s
employment and does not accumulate from year to vear.

£.2.1 Accessing leave

Council acknowledgss that some employess may feel uncomfortable accessing this leave and speaking
to others. Employees requiring family and domestic violence legve ars encouraged to access Council's
Employes Asszistance Program and speak with the Human Resource Coordinator to arrange for this
lzave to be utilised.

Domestic and family viclence lzave i= available. If you find that you nesd to take family viclence or
domestic viclence leave. Please let your manager know and apply for leave as soon as

1. itis zafe foryou to do soor
2. if drcumstances permit before leave is taken.

£.2.2 Supporting documentation

An employes will need to provide evidence to support the use of family and domestic viclence leave.
This may be in the form of 3 document issued by the police, 3 court order or statutory declaration.

63  Confidentiality
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All personal and information regarding family and domestic violence will be kept confidential in
accordance with Council palicy and relevant legislation.

7. RELATED LEGISLATION, POLICIES AND STRATEGIES

71 Legislation

* Locol Government Act 1933

. Fair Work Act 2009 [Cth)

. Privacy and Fersonal Information Protection Act 1595

. Local Government (State) fward 2020

. Fair Work Ombudsman — Employer Guide to Family and Domestic Violence

72 Council policies and guidelines

] Governance Policy

. Code of Conduct

* Berrigan Shire 2032 Workforce Management and Development Plan 2022 - 20268
. Equal Employment Opportunity Palicy

. Wiork Health and Safety Palicy

. Employee Assistance Program Policy

. Discrimination, Workplace Bullying and Harassment Policy

. Berrigan Shire Council Humnan Resource Manual

8. RECORDS MANAGEMENT

All Records must be kept in accordance with Council's Records Management Policy [currently under
development) and destroyved as per the General Retention and Disposal Authority: Local Government
Records (GA39).

8. REVIEW AND EVALUATION

This policy (procedure] will be evaluated and reviewed at least once every four (4] years as per Council's
Governance Policy [currently under development) or as required.

10. DOCUMENT AVAILABILITY

A number of legislative instruments require Councils to have the policy available for inspection at
Council’s principal office [i.e. Policies mads under Part 3, of the Local Government Act 1993). Each
document should therefore state the ways in which the policy is availzble including any relevant fees
and charges for access to such policy. An example of the required statement is provided below:

Page 4of 5
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This palicy will be available for inspection at Council’s principal office during crdinary business hours as
per the requirements of section 18 [c] of the Government information [Public Access) Act 2009 and
zection 167 of the Local Government Act 1593,

Access to the policy in digital format iz free and iz available on Council's website
https:/fwww_berriganshire.nsw.gov_au/

Printed copies of the document are available at Council’s principal office (address noted below) and are
subject to Council’s Fees and Charges.

Berrigan Shire Council
58 Chanter Street
BERRIGAN NSW 2712

Fh: 03 58858 5100
Email: mail@berriganshire.nsw.gov.au

11 VERSION CONTROL

Version Number Date Surnrnary Responsible Officer
10 Mew Policy document Enterprise Risk Manager
11 20.07.2022 Reviewed [ inclusion of training and support HR Coordinator
APPENDICES
il
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1.0 Introduction

The Community Strategic Plan (CSP) represents the highest level of strategic planning undertaken by a local council and identifies the main priorities and
aspirations of the community, providing a clear set of objectives to achieve their vision. “Berrigan Shire 2032” is the Berrigan Shire Council's CSP outlining the
actions to be taken to achieve the vision, “In 2032, we will be recognised as a Shire that builds on and promotes our natural assets and advantages to create
employment and economic activity to attract residents, families and tourists”.

In working towards the execution of the CSP, Council will be exposed to many risks. It is imperative that those risks are identified so Council can make
decisions and establish confrols or identify opportunities in order to achieve their strategic objectives.

When making decisions around the management of risks, Council must be aware of their risk appetite, their vision, and their values. These three components
help direct the Council in making informed and community-focused decisions which reflect best practice in governance.

2.0 Strategic Risk Plan

The following Strategic Risk Plan (the ‘plan’) has been developed to assist Council in managing the risks it faces, and acts as a high-level document supported
by the Risk Appetite Statements, and the Risk Management Policy and Framework.

The plan identifies the strategic risk categories and utilises Council's Risk Appetite Statements to apply the risk appetite level to that category. Risks have
then been identified that correlate to the strategic risk category, and the effect on Council’s ability to achieve the CSP objectives. The plan uses Council's
Risk Management Framework to assess the severity of the risk and lists the existing controls Council have in place to address and reduce the risks and reveal
the residual risk or the amount of risk Council is prepared to tolerate. Wherever there is room to expand on existing controls, these are identified as possible
further actions.

The plan is a fluid document and will be reviewed and updated regularly to reflect changes in Council's operating environment.

2.1 Risk Appetite Statements

The risk appetite statements are based on the ten strategic risk categories. Within each category, Council has considered its appetite for taking,
retaining or accepting risk. Each category is then allocated a level reflecting Council’s appetite. The four levels are Avoid, Resistant, Accept, and
Receptive. Accept and Receptive levels are less conservative and indicate an increasing willingness to take on, retain or accept risk, where Avoid and
Resistant levels are considered more conservative.

AT

Reference : BSC Stratepic Risk Plan Pape 2 of 15 Diate Issued : 28 June, 2022
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2.2 Risks

The risks identified reflect Council's current operating environment affected by internal and external factors. They represent real risk scenarios, where
if left untreated or mismanaged can have a devastating effect on Council’s sustainability.

2.3 Strategic Objective

Mot all strategic objectives outlined in the CSP will be affected by a risk scenario. VWhere the risk is identified as having an effect on a CSP objective,
this is listed, and the corresponding adverse effect documented.

2.4 Risk Rating

The risk rating is established utilising the risk management framework. Risks are rated after identifying the likelihood of an event cccurring, and the
subsequent consequences of that event. These are then allocated a risk rating utilising Council’s risk matrix.

2.5 Controls
The three lines of defence are activities taken to manage risk and compliance. Within Council, the three lines are represented as follows:

+ First line of defence — Council processes performed by staff to reduce the risk to Council. These include compliance activities, daily checks, etc.
« Second line of defence — Council’s designated role in risk management and the focus on supporting and monitoring risk-related matters.
« Third line of defence — Internal audit and the Audit, Risk and Improvement Committee (ARIC), providing independent review and assurance.

The controls listed in the plan are across all three lines of defence and work to protect Council and assist in achieving Council's objectives.

2.6 Residual Risk

This is the risk remaining after the controls have been put in place. It is Council’s risk tolerance and must align with Council's Risk Appetite. For
example, if a Strategic Risk Category has a Risk Appetite of Resistant, this means Council are quite conservative and are not open to high levels of
risk. The residual risk must sit at Medium or Low. Where it is High, consideration must be given to what actions need to be taken to further reduce the
risk.

o, P

Reference : BSC Stratepic Risk Plan Papge 3of 15 Diate Issued : 28 June, 2022
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2.7 Possible Further Actions

Possible further actions are where there is opportunity to adopt further controls, or where the residual risk is High to Very High and is not acceptable or
does not align with the risk appetite. Possible further actions are there for consideration. They do not reflect actual controls but will be referred to
particularly during the activities of the third line of defence when recommendations for improvement may be flagged.

3.0 Monitoring and Review
The plan will be monitored by the Enterprise Risk Manager with changes discussed with the Executive Leadership Team and incorporated where required.

The plan will be regularly reviewed through the Internal Audit function, and by the ARIC on an annual basis as part of the ARIC Work Plan.

Reference : BSC Strategic Risk Plan Page 4 of 15 Date Issued : 28 June, 2022
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Strategic Risk — Financial
Risk Appetite - Resistant

Ea

Risk Strategic Objective Effect on Strategic Objective Controls Residual Possible
Risk Further Acticns
Inadequate 1.3 Connect and protect our communities Loss of, or reduction in critical services; Develepment of budgets and | Low Given the current rate rise of
TEVEMLUE raising 2.1 Berrigan Shire 2032 ohjectives and Financially unsustsinahble: budget review; 0.88%, the considerable imsestment
processes sirategic acfions faciltate the effective Job lossas; Regular financial reporting to in new assets (LRCI funding etc)
governance by Council of Council Loss of, or reduction in local economic ELT and Council; and the increase in senvice
operations and reporting development services; Cuslified and trained staff; expectations by the community, a
3.1 Create safe, friendly and accessibia Reputational damage. Robust revenue framework. full 5RY may need fo be
communifies considered in the future to allow
4.1 Strengthen and diversify the locsl Council to continue to provide
aconanmy and invest in local job crestion and senices at the current levels and
innovation to ensure Assef renewal rafics are
4.2 Diversify and promete local tourism kept at sustainable levels.
4.3 Connect local, regional and national
road and rail infrastructure and networks
Inadequate or 2.1 Bemigan Shire 2032 objectives and Reputational damage; State Gowernment Cuslified and trained staff; Medium Some risk remains sven with
ineffective strategic actions facilitate the effective intervention; inefficient allocation of Couwncil's Adeguate financial regular sudit and ARIC oversight
budgeting governance by Council of Council cach resources management software; however acfive managemsnt
process operations and reporting Robust budgeting and budget [ensuring lesve is taken efc) is
TEViEw propesses; imperative to continuing fo
Introduction of ARIC and mitigate the risk lang term;
regular Intemsl and External Internal review of budget process.
Audits
Lack of controls, | 2.1 Bemigan Shire 2032 chjectives and Financial loss; Fraud; Reputstional damagse Qualified and trained staff; Medium Mot all risks can be mitigated in
or controls strategic actions facilitate the efective Regular Internal and Extemsl this area. Ensuring adherence fo
inadequate for govemnance by Council of Council audits; relevant sudit findings and
effective operations and reporting Robust financial waorking on continual improvement
financizl mansgement procedures; in this area will be essential to
management Enforcement of excess leave managing risks s much as is
mansgement practices possible.
Adequate separation of
duties
Incorrect advice 1.1 Suppaort sustsinable use of our natural Unlawful andior inappropriate decisions Asssszment of third-party Medium Good relationships established
provided to resources and built landscepes [development); reports and credentials when with relevant extermal agencies
Council by third Reputational damage subritted as part of need o be developed to ensure
parties 1.2 Retzin the diversity and presense the Unlawful andior inappropriate decisions Development Applications; honest discussion regards advice
heatth of cwr natural landscapes and wildlife | affecting the preservation or protection of Legal Advice is sought where and assistance nesded to Councl
environment appropriate;
2.1 Berrigan Shire 2032 chjectivas and Professicnal Indemnity
strategic acfions facilitate the efective insurance reguired
govemnance by Council of Council
operations and reporting.
Reference : BSC Sirategic Risk Plan Page 5 of 15 Diate Issued : 28 June, 2022
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Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions

Inadequate 2.1 Bemrigan Shire 2032 ohjectives and Exposure to financial loss Medium Anmual review of insurance Lo Review of insurance renewsls by
insurance cover | sirategic actions facilitate the effective COVErage; ARIC
against potential | gowernance by Council of Council Caorredation betwesn
loss operations and reporting insurance asset schedules

and asset listings;

Awarenass of uninsurable

claims, e g VWHS fines

Reference : BSC Sirategic Risk Plan Page B of 15 Diste Issued - 28 June, 2022
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Strategic Risk — People and Culture
Risk Appetite - Accept

Risk Strategic Objective Effect on 5Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions
Inability to stiract | 2.1 Bemrigan Shire 2032 ohjectives and Loss of services; High Reviewing salaries to reflect Medium Exzplore hybrid work medels and
=taff and fill sirateqic actions facilitate the effective Strain on providing critical services; riarket; changeas fo computer systems fo
wacancies or govemance by Council of Council Increase in financisl cost to recruit; Updating PDs and offering attract a higher guality of
warkforce operations and reporting Increase in financial cost to outsource incentives such as salary recruitment.
needs. Increase in financial cost to maintain staff. packaging; Actively engage in Awsard
Advertising in a wider negotiations from employer
niefwork; perspective and with an aeye to
Contracting cut where representing rural Council needs
positions cannot be filled and issues
Inadequate 2.1 Bemigan Shire 2032 objectives and Loss of services; Medium Key positions identified for Medium Send out Expressions of Interest
warkfarce =trateqic acfions facilitate the effective Loss of knowledge, skills and experience supcassion plamning; for ey positions and wark with
planning fo governance by Council of Council Loss of further staff due to workdoad Opportunities for training supcessiul applicants to ensure
addrass staff operations and reporting incresses existing staff identified. official training plan in place.
changes. Cross skill workforce as much as
is possible:
Review of Workdforca
Development Plan;
Staff Housing Strategy.
Ineffective 2.1 Bemigan Shirz 2032 objectives and Poor senice delivery; Medium Code of Conduct training: Low Review of bonus system
management of | sirafegic acfions facilitate the effective Reputational damage; Performance Managemsant {decoupling from sslaries and
=taff govemnance by Council of Council Exposure to lisbility and workers comp Drograms; mioving to performance based
performance and | operations and reporting claims; Discipline procedures; bonus system).
behaviour. Inability to attract staff State Award Ensure Disciplinary procaduras
allow for procedural fairmess and
follow dus process st all fimes.
Poor workplace 2.1 Bemigan Shirz 2032 objectives and Poor senice deliveny; Medium Code of Conduct training: Low Succession Planning undertaken
cultture resuiting sirategic actions facilitate the effective Reputational damage; Morale boosting activities throwgh formal recorded
in staff govemance by Council of Council Exposure to iability and workers comp including breakfast meetings, processes
resignations and | operstions and reporting claims; waorkshops, open door policy; Ensurs rules are apphad fairy to
retention of Inability to attract staff Regular monitoring of all staff
unsuitable staff warkforce culture and morals; Clear expactations regards
Workers Compensation behaviour is s=t at the top and
insurance. exhibited by leaders
Ineffective 2.1 Bemigan Shirz 2032 objectives and Loss of services; High Designated role fo lisise with High Additional supervision
management of | sirafegic acfions facilitate the effective Reputational damage; woluntesrs, Revienwr of volunteer delegations
woluntesrs governance by Council of Council Inability to attract volunieers; Review of volunteer recognition
resulting|in poor | operations and reporting Exposure to iability caims and reward program.
cutbure and
resignstions
Inability to stiract | 2.2 Strengthen strategic relationships and Loss of services; High Acknowledge ageing High Additional supervision
woluntesrs fo partnerships with community, business and Poorly maintsined fadilities due to lack of woluntesr base and ensure Reviewr of volunteer delegations
maintain Council | government Council resources/stafiing waork design to meet the Review of volunteer recognition
facilities 3.2 Support community engsgement through | Exposure to Eability daims relevant demographic; and reward program
life-long leaming, culture and recrestion Designated role fo lisise with
volunfesrs.
Reference - BSC Strategic Risk Plan Page T of 15 28 June, 2022
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Risk Strategic Objective Effect on 5trategic Objective Risk Controls Residual Possible
Rating Rishk Further Actions

Onigoing 2.1 Bemigan Shire 2032 objectives and Loss of services; Lowr Operations in lime with State Low Develop good working relationship

industrial sction strategic actions facilitate the effective Increase in financial cost to outsource Aaward and legislation; with USU to ensure they are a
govemnance by Council of Council Consultative Committes; pariner to Council rather than an
operations and reporting WHE Commities adversary

FPage & of 15 Diate Issued - 28 June, 2022
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Strategic Risk — Community (Social & Cultural, Government, Reputation and Media)
Risk Appetite - Accept

Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions
Inadequate 2.2 Strengthen strategic relafionships and Feputational damage; High Caommunity Consuliation Medium
awareness and parinerships with commmunity, business and Poor media exposure:; Policy and Framework;
understanding of | govemnment Unsuitable and'or unused facilities; Customer Request system:
COMmmnity Decdline in populstion as people mowve awsy Strategic plans developed via
requirements 3.1 Creste safe, friendly and sccessible senvice user engagement that
through poor communifies inform service delivery
consultation [Library Services Strategy;
3.2 Suppert community engagement through Children Young Peopla and
life-long learning, culiure and recrastion Families Strategy; Active
Ageing Disabdlity Inclusion
4.1 Strengthen and diversify the local Strategy)
acononmy and invest in local job creation and
innowstian
4.2 Diwersify and promote locsl fourism
Lack of 2.2 Strengthen strategic relafionships and Abuse directed at Council staff; High Social media posts an Medium
commmunity partnerships with community, business and Low staff morale; projects and works:
understanding of | government Staff resignations: Promotion of Council
the Council's nole Misdirected compiaints in the community; activifies:
and Unrealistic expectations of Council Bulletin board in newspapers;
responsibilities Responss fo customer
cormiplaints;
Council listening posts.
Loss of, or 2.2 Strengthan strategic relationships and Reputational damage; Medium Grant applications and Low
reduction in key partnerships with community, businesd and Loss of community support; business case development;
sanvices due to: gowvermnment; Unisafe facilities; Access to local contractors:
-lack of funding Exposurs to lisbility Procurement Policy;
-skills shortsge 3.1 Create safe, friendly and accessible “endorPansl;
-ineffective cormmunities User group engagemsnt in
tendering/contract the development of Master
management Plans and Strategies
Decline in 4.1 Strengthan and diversify the local Rewenus growth limited; Medium Encouraging development. Low
population and econonmy and invest in local job creation and | Decline in financial prospects for businessas
attraction to the innowation: and the community;
Shire Feduced ability to secure grant funding:
4.2 Diversify and promote locsl tourismm; Owerlooked for faderal or state projects.
4.3 Connect local, regionsl and national
road and rail infrastructure and networks

Reference - BSC Sirategic Risk Plan
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Strategic Risk — Work Health and Safety

Risk Strategic Objective Effect on Strategic Objective

Inadequate or 2.1 Bemigan Shire 2032 objectives and Ceeath, imjury. or illness;

ineffective WHS | sirategic actions facilitate the effective Legal action;

management governance by Council of Council Reputational damage;

systems operations and repaorting Increase in costs/premiums;

resulfing in Staff resignations

unsafe acts and

conditions

Lack of WWHS 2.1 Bemigan Shire 2032 objectives and Deeath, imjury or illness;

cormmmitment by strategic actions facilitate the efective Legal action;

management govemnance by Councl of Council Reputstional damage;
operations and reporting Incresse in costs/premiums;

Staff resignations.

Unsafe plant. 2.1 Bemigan Shire 2032 objectives and Dreath, injury|or illness;

equipment and strategic actions facilitate the efective Legal action;

substances govermnance by Council of Council Reputational damage;

resulfing in operations and reporting Increase in costs/premiums;

death, injury or Sitaff resignations

illness

In=ffective injury | 2.1 Bemigan Shire 2032 chjectives and Reputational damage;

management strategic actions facilitate the efective Increase in costs/premiums;

and return to govemnance by Council of Council Staff resignations

work process operations and reporting

resulis in

ongoing claims

and poor

outcomes for

sffected staff

Controls Residual Possible

Risk Further Actions
Policies and procedures in Medium |dentification of KPIs and regular
place; reporting to Executive Leadership
Workplacs inspections: Team.
Consultafion mechanisms
(HERs and WHS
Committes];
WHS Self Audit (StsteCover)
Incident Imvestigations and Medium |dentification of KPIs and regular
follow up with management: reparting to Executive Leadership
Reports to managament Team.
Risk Assessments; Medium |dentification of KPIs and regular
Plant inspections — daily; reporting to Executive Leadership
Preventstive maintenance Team.
regimes;
Procurement procedures
Return to Work Co-ordinator Low |dentification of KPIs and regular

imeohved in development of
Return to Work plans:
StateCover co-ordination:
Rehabilitation programs;
Staff trained in return to work

reporting to Executive Leadership
Team.

Strategic Risk Plan

Page 10 of 15
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Strategic Risk — Natural Environment
Risk Appetite - Resistant
Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions
Failure fo plan 1.1 Suppart sustainable use of our natural Decline im condition of infrastructurs; High Engagement and Medium Train and develop additonal staff
for the impacts resources and built landscapes: Increase in weather events such a= storms employment of staff with
of climate damaging critical infrasfructure; skills, kmowledge and
change 1.2 Retsin the diversity and presane the Increase in droughts affecting viability of resources fo plan for or
hesith of our netursl landscapes snd wildlife | business communities; commission sirategic plans
1.3 Connect and protect cur communifies Decline in populstion: that model impact and
Decline im natural landscapes and wildlife mitigation neaded to sdapt to
populations or limit impact of climate
changs;
Assat Management Plans
consider climate change an
assst peformancs;
Climnate Change Audit key
infrastructure:
Planning and Development
Caontrols support net zero
emissions for new
developments
Failurs fo 1.1 Support sustainable use of our natural Impact on water sources; High Engagement and Medium Train and develop additonal staff
develop, resources and built landscapes: Decline im natural landscapes and wildlife employment of staff with
implement and populations skills, kmowledge and
effectively 1.2 Retain the diversity and preserve the resources fo plan for or
resource hesalth of our netural landscapes and wildlife commission strategic plans
environmentzal that model impact and
and biosecurity mitigation neaded to sdapt to
strategies and or limit impact of climate
controls changs;
Failure to 2.1 Bermigan Shire 2032 objectives and Megative impact on emvironmentsal Mediunn Planning and Development Low
enforce strategic actions facilitate the effective IESOUNGES; Contrals:
complisnoe governance by Council of Council Decline im natural landscapes and wildlife Community Educstion
operations and reporting populaticns:; Programs;
Reputational damage; Anmual Program Compliance
State Government intervention & Enforcement
Reference : BSC Strategic Risk Plan P=ge 11 of 15 28 June, 2022
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Strategic Risk — Governance (Legal and Public Liability)

Risk Appetite - Resistant

Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions
Failure to adhers | 2.1 Berrigan Shire 2032 objectives and Reputational damage; High Ciouncil suite of IPER plans Low Internal Audit function and Intermal
to governing strategic actions facilitste the effective State Gowernment action - removal of and strategies mests Audit Work Flan
legislation governance by Council of Council Ciouncil and appointment of Administrator eszantial requirements
operations and reparting desecribed by Local
Government Act;
Code of Conduct. and
Ciouncil policies reguire
adherence to govemning
legislation;
Council activities;
ARIC review
Failure to 2.1 Bemigan Shire 2032 objectives and Reputational damage; High Ciouncil suite of IPER plans Lowi Internal Audit function and Intemal
establish and strategic actions facilitate the effective Exposure to l=gal action and/or liability and strategies mests Audit Work Plan
implemsant govemnance by Council of Council essential requirements
robust systems operations and reporting described by Local
of management Government Act;
M= — regularly reviewsd and
procedures developed;
ARIC review
Council is not 2.1 Berrigan Shire 2032 cbjectives and Council exposad to possible Council High Caormrmunity engagement and | AMedium Adogtion of Advocacy Document
prepared for strategic sctions facilitate the effective amalgamations: conduct of political'social and engagement st ALGA and
political governance by Council of Council Rermoval of funding sireams affecting scans &= part of the LGEMEWW Annual Conferences will
decisions that operations and reparting delivery of services; development of Council ensure Council maintsin an eye
migy affect the Closure of servicas strategies and plans will on current political climate;
Ciouncil's ability provide Council with insight Aptively engaging with current
to deliver into impact of political local ministers and departmentsal
senvicas decisions that may impact =taff will a=ssist in understanding
service deliveny. changing climate to mitigate
sudden shocks as much as is
possible;
Strategic partnerships with other
entities.
Inability to 1.3 Connect and protect our communities; Wulmersble communities in an emergency Adverse Event Management Medium Praciice of implementation of
respond to are exposed and cut off from critical services Flans include business Adverse Event Plan and training
SMmeargency 2.1 Berrigan Shire 2032 cbjectives and and infrastructure; continuity and recovery to understand all roles within plan
event where strategic sctions facilitate the effective Increased risk of personal injury and loss strategies; essantial to ensuring
critical governance by Council of Counil Adverse Event Managament understanding of roles and
infrastructure is operations and reporting Plans — informed by local responsibilities throughout
affected 3.1 Create safe, fiendly and accessible knowledge and reviewed on emergency and adverse events.

communities;

3.1.4 Coordinate and facilitate the delivery of
potable water, public health and safiety
EErnvices.

Reference - B3C Strategic Risk Plan
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Risk Strategic Objective Effect on Strategic Objective
Failura to plan 1.3 Connect and protect our communities; Wulnersble cormmunities are not identifisd;
snd be prepaned Meeds of vulnerable communities are not
for emergency 2.1 Bemigan Shire 2032 objectives and kmown:
avanis: sirategic actions facilitate the effective “ulnersble communities in an emergency
-flood govemnance by Council of Couneil are exposed and cut off from critical senvices
-bushfire operations and reporting and infrastructurs;
-storm damage 3.1 Create safa, friendly and accessibla Increased risk of personal injury and loss
-pandemic communifies:

3.1.4 Coordinate and facilitate the delivery of

potable water, public health and safsty

Sendces
Failure to plan 2.1 Bemigan Shire 2032 objectives and “ulnerable communities are not identified;
for recovery and | sirstegic actions facilitate the effective Recovery and business continuity needs of
business governance by Council of Council wulnerable communities and broader
continuity operations and reparting business community| not known;

Increased risk of long-term and sustained
personal injury and loss;

Increased risk of permanent loss of services
impacting community and business
TECOVEry.

Reference - BSC Sirategic Risk Flan

RV R YAV]

Residual
Risk

Possible
Further Actions

requirementsthresholds,
emergency events;

Adverse Event Management
Plans - informed by local
knowledge and reviewed on
regular basis with relevant
communities of interest

Medium

Adverse Event Management
Plans include business
continuity and recovery
sirategies;
Adverse Event Management
Plans - informed by local
kmowledge and reviewed on
regular basis with relevant
communities of imterest;
Regular reviews of BCP

I

Medium

Diate Issued : 28 June, 2022
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Strategic Risk — Built Environment (including plant and equipment)
Risk Appetite - Accept

Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions

Council fails to 1.3 Connect and protect our communities Renewsl ratios increase to unsustainable High Assst Management Plans Low Ensure ass=t valustions are
mansge 2.1 Berrigan Shire 2032 chjectives and lzwel Aszet Management Strategy current and annual depreciafion is
infrastructure strategic actions facilitate the effactive Reputational damage Funding of renewsls in LTFP fully funded for warious asset
renewal and'or govemance by Council of Council Infrastructure failure claszes
reptacamant operstions and reporting

3.1 Creste safe, friendly snd accessible

communities;

3.1.4 Coordinate and facilitate the delivery of

potable water, public health and safety

SEnices
Council is 1.3 Connect and protect our communities Built environment encroaches on natural Medium Assst hManagement Plans Lowe Enzure AMFs are up-to-dats]
unprepared for environment due o populstion expansion: and Integrated Water Cycle
populstion 2.1 Bemigan Shire 2032 objectives and VWater and Sewer supply unabla to copa with Manzgement studies
growth resulting | strategic acfions facilitate the effective population incresse and demand on incorporate populstion
in pressure govemance by Council of Council zenvices. projections and projects
placed on | operstions andreporting | Homelessness experienced by incressing related to growth are
infrastructure 3.1 Create safe, friendly and accessible number of population dus to unavailsbility of identified;

commmunities: zuitsble housing Local Envircnmeental Flan

3.1.4 Coordinate and facilitate the delivery of

potable water, public health and safefy

Senices
Adverse events 1.2 Connect and protect our communities Rioads are impassable exposing vulnerable Medium Insurance coverage; Lowe Developrent of stormwater
as a result of cormmunities; Flood Study; catchment study for growth ereas
chimate changs 2.1 Barrigan Shire 2032 cbjectives and Water supply is sffected; Adverse Events Plan
have the strategic actions facilitate the effective Sewer systemn unable to cope with flooding
potentisl to govemnance by Council of Council or other encroachments
disturb or operstions and reporting Comrmunity buildings are no longer usesble.
de'stru]_rl ) 3.1 Craate safe, friendly and accessible
Council's buikt communities;
environment 3.1.4 Coordinste and facilitate the delivery of

potable water, public health and safefy

Services

Reference - BSC Strategic Risk Plan Page 14 of 158 Ciate Issued : 28
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Strategic Risk — Technology

Risk Strategic Objective Effect on Strategic Objective Risk Controls Residual Possible
Rating Risk Further Actions

Council's 2.1 Berrigan Shire 2032 ohjectives and Closure of services; High IT Strategy developed and Low Regular testing of systems
systams are strategic actions facilitate the effective Financial strain from ransom demand: implemsantad: undertakan to ensure security
compromised governance by Council of Council Extensive and long termm systemn cutage with Cyber Security Strategy systermns mest current needs;
following = cyber | operations and reporting employses unable to work. developed and implermented; Review Cyber Security Strategy
attack Acocess controls; regularly.

Sitaff training:

Blackup and restoration

procedures:

Support from Cyber Security

Insurance
Council services | 2.1 Bemrigan Shire 2032 ohjectives and Inshility to work remotely as required: High Implamentation of IT Medium Review IT Management Flan
are strategic actions facilitate the effective Improvement strategies hamperad dus to old Management Plan;
compromised governance by Council of Council technology; Implamentation of Cloud
due to computer | operations and reporting Opportunities missed (induding staff Caomputing
system gttraction, partnerships, effective monitoring, Update of softwars and
inadequacies et ) dus to old technology hardware to sllow for

Increase in costs of managing IT lendscaps chengad working practicas

Inadequate 2.1 Bemrigan Shire 2032 chjectives and Financial lkoss; High Access confrols; Low
system controls strategic actions facilitate the effective Reputational damage Sitaff training:
allow internal governance by Council of Council Adequate separation of
fraud to occur operations and reporting duties;

Internal Audit;

Insurance
As a result of 2.1 Bemrigan Shire 2032 chjectives and Reputationsl damage Access confrols; Medium Review Privacy Management Plan
cyber attackl the | sirstegic acfions facilitate the effective Legal action — lawsuit Implament Privacy as documents move to s
security of governance by Council of Council Breach of legislative responsibilitiss Management Plan; paperless, online environment;
sensitive public operations and reporting. Sitaff training: Develop and implament
information is Insurance comprehensive Records
breached hManagement Plan.
Council's 2.1 Bemrigan Shire 2032 chjectives and Closure of services; High Backup and restoration Low Review backup and restoration
systems strategic actions facilitate the effective Financial strain from ransom demsand: procedures procedures;
destroyed due to | govemnance by Council of Council Extensive and long tamm systam outage with Regular testing of backups.
inadequste operations and reporting. employees unable to wark.
disastar
recovery
processes

Reference : BSC Strategic Risk Plan Page 15 of 15 Diate Issued : 28 June, 2022
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Wednesday 20 July, 2022

8.17 Risk Management Policy and Framework

211 Resolved Cr Cornwell McKean and Cr Marriott the Council:

1. revoke the Risk Management Policy and Framework adopted 15 March,
2017;

2. adopt the Risk Management Policy and Framework set out below:
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RISK MANAGEMENT POLICY AND FRAMEWORK

Strategic Outcome: Good government

Falicy type Administrative

Date of Acoption: 20 Juby 2022 Minute Mumber: :

Date for Review: 15 luby 2026

Responsible Officer: Enterprise and Risk Manager

Document Control: Replaces Risk Management Policy and Framework adopted on 15
March 2017

Celivery Program Link:

1 POLICY STATEMENT

Berrigan Shire Council is committed to managing its risks strategically and systemically in order to
benefit the community, manage adverse effects to Council and identify opportunities.

Risk managemesnt is everyone’s responsibility. It is an activity that begins at the highest level and is
applied consistently through all levels of Council. All workers are required to integrate risk managernent
procedures and practices into their daily activities and must be competent and accountzble for
identifying and adequately managing risk within their area of responsibility.

Risk manzgement is not an isolated function and can be applied to any activity, including decision
making at all levels. Effective identification, analysis, svaluation and treatment of definaed risks are
critical to Council achieving its objectives and mesting community expectations.

2 PURPOSE

The purpase of this policy is to reflect the Councdil's Risk Management Appetite Statement and in doing
50

¢ cutline the way in which Council’s risk manzgement functions are integrated into the activities
and processes of the Council whilst adhering to the principles of risk management;

# emphasise Council’s commitment to identify, evaluzte and contral risks in order to achieve its
chjectives;

s outline the responsibilities of key stakeholders;

Page 1of 15
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& ensure stendard reporting pratocols are established across all Council departments; and
o assist in the development of a continuous improvement culture by integrating risk
management processes into gl Council function.

3 SCOPE

This policy applies to all workers, elected members, Audit, Risk and Improvement Committes [ARIC)
members, and the processes of the Berrigan Shire Council.

4 OBIECTIVE

This policy is developed to assist the Council in achisving the outcomes of the Community Strategic Flan
[C5P), and to provide guidance in determining the risks to achieving those outcomes.

L. DEFINITIONS

ARIC Audit, Risk and Improvement Committes

Consequence: outcome of an event affecting chjectives

Likelihood: chance of something happening.

Riskz effect of uncertainty on objectives.

Risk appetite: the amount and type of risk Council is willing to pursue, retain or tolerate in

the achievement of gozls and objectives.

Risk assessment: the overall process of:

al finding, recognizing and describing risks,

k) analysing the nature and level of rizk, and

c) eveluating the risk by comparing results with risk criteriz to determine
whether the risk is acceptable or tolerable.

Risk management: coordinated activities to direct and control an organisation with regard to
risk.
Workers in accordance with the definition of workers in the Work Health and Safety

Act 2011, a person is @ worker if they carry out work in any capacity for the
person conducting & business or undertaking. This includes employees,
contractors, voluntesrs, elected members, ARIC members.

6 POLICY IMPLEMENTATION

Page 2 of 15
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61 Integrating risk management into council activities

Risk management is an integral part of the Council’s planning processes and must be integrated into
the daily activities of the Council. The executive and all program areas within the Council will adopt and
implement the risk manzgement guidelines contained within 13031000:2018 Risk monggement
guidefines (the standard) and specified in Council's risk management framework.

Risk management iz the rezponsibility of every individual within the organisation. Trainingin knowledge
and skills required to successfully undertake risk assessment and risk management practices will be
pravided by the Council, in line with responsibilities.

62 Identification and treatment of risks

Risks will be routinely identified through inspections, audits, incidents, complaints and more informally
through the everyday work activities undertaken by Council. As the risk management responsibilities
af Council are extremely diverse, treatment must be prioritized within the resources available. 1t is
neither possible or viable to treat all identified risks, and guidance on what may be regarded as
acceptable risk can be determined through Council's Risk Appetite Statement, and Council’s Risk
Manzgement Framework.

Risk manzgement principles will be systematically applied with risks ass=ss=d &5 unacceptable,
incorporated into relevant action plans. Progress in the management of treatments will be monitored
by the Enterprise Risk Manager, and relevant managers.

Where necessary, recormmendations provided by external audit, advice from risk management
specialists, and relevant external stakeholders will be used to direct Council’s risk manzgement
activities.

The goal is not necessarily to eliminate risks, but rather to manage risks invelved in Council’s functions
and services and to create and protect value for our stakeholders and community.

63 Risk management responsibilities
All Council waorkers have an obligation in developing a risk aware’ culture within the organisation.
£.3.1  Council

The Council is responsible for

* demonstrating leadership in their commitment to risk manzgement;
# oversesing risk mansgement processes;

» ensuring risks are adequately considered when setting Council’s strategies and objectives;

Page 3of 15
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¢ ensuring thers is a systematic and effective approach to managing risk and opportunity across
Council operations that is implemented, monitored and communicated;

o applying risk management principles to the decision making process; and

*  ensuring eppropriate resources are allocated in order to carry cut risk management activities.

6.3.2  Chisef Executive Officer

The CEC has oversll responsibility for the implementation of risk manzgement across the Council
including:

¢ Promoting a strong risk managemsnt culture by providing firm and visible support for risk
management including ensuring appropriate sccountability for the management of risk;

* ensuring approprigte resources are allocated to meet Council’s risk management obligations;

¢ establishing and maintaining a climats of risk awareness and intelligence;

¢ ensuring the Council's strategic and operational risks are regularly reviewed; and

o ensuring Directors, managers and staff receive support and training to fulfill their

responsigilities.

£.3.3 Enterprise Risk Manager

Th= ERM is responsible for co-ordinating Council’s risk managzment processes including:

e facilitating developrment and continual improvement of appropriate systems;

¢ developing and maintaining governance mechanisms that effectively monitor risks and their
management;

e integrating risk management activities from the various sections of the Council and co-
ordinating the risk management budgst;

¢ setting requirements for risk mansgement hased on the Standard and ensuring they are
consistent with Council’s strategic chjectives; and

¢ co-ordinating reports and information for the ARIC to review

6324  ARIC

The &RIC, as an advisary committes, provids a forum for strategic advice and recommendations for
improvement on Council’s risk management processss. The ARIC will:

¢ review current risk management practices in accordance with the ARIC Scheduls 1 —
Respaonsibilities, and advise an improvermnents; and
& review Council's risk register‘land set the internal audit wark plan.

£.3.5 Directors, managers and supervisors

Page 4 of 15
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Directors, managers and supervisors are accountable for risk management within their aress of
responsibility. They must also:

» integrate risk management into all aspects of their business;

¢ create an environment where managing risk is accepted as the persanal responsibility of each
employes;

s systernatically identify, anal'-,'sel evaluate and treat any risk that might impact on their
chjectives. Where necessary they can seek guidance from the Enterprise Rizk Manager;

¢ include risk treatments into departmental plans;

o empower staff to be actively involved in managing risk;

* ensure risk management practices and treatments are consistent with Council reguirements,
menitored to ensure management strategies remain effective, and commensurate with the
lewvel of risk exposure;

& promote 3 proactive risk culturs in accordance with business management and improvement
initiatives; and

¢ maintain approprizte records recording identified risks and treatment methods.  Where
treatments have not occurred, this must also be documented specifying the reasans why.

635  Workers

All workers of the Council must be actively invalved in Council’s risk management activities including:

¢ maintaining an awareness of risks [current and potential) that relste to their arsz of
rezponsibility;

* advising managers of risk issues requiring attention; and

¢ being actively invalved in the identification, asseszment and management of rizk.

64 Risk management framework

Berrigan Shire Council will use 1503 1000:2015 as the hasis for risk manzgement activities. Council has
developed & framework that emphasises the integral role of risk management in the management
process and includes procedures and practices designed to support this policy. Adherence to the
framework will integrate risk management practices into all business activitiss and systems of the
Council and help develop & risk aware culture amaongst all stakeholders.

The purpose of the framework is to integrate risk management into Council’s activitizs. The framewark
encompasses integration, design, implementation, evsluation and improvement, and reguires
|egdership and commitment for it to he effective.

Chserving the framework will enable the Council to fulfil its stewardship respensibilities including:

¢ protecting resources from loss or misuss;

Page 5of 15
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» ensuring the safety of Council, staff and the public; and
» generally encouraging excellence in management, including innowation that may invalve
responsible risk taking.

4.1 Risk management in practice

The Standard provides 8 template that enables & consistent and comprehensive approach to risk
managemsnt across the Council.

The risk management process includes:

Communication and consultation
Establishing the scope, context and criteria
Rizk identification

Risk analysis

Rizk evaluation

Risk trestment

Recording and reparting

Monitoring and review

e U i

This process will be zpplied to manage and dstermine risk, and customised| to achieve Council's
abjectives, and to suit the externzl and internal context in which it is applied.

Page B of 15
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Risk
Identification
V
Risk

Analysis

v
Risk

Evaluation
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£.4.2  Bisk environment

Council's risk environment is diverse and incorparates 2 wide range of issues.

The complexity of Local Government creates a range of competing interests that need to be prioritised
against the availablz resources (both time and financial). |dentification, analysis and management of
risks on which resources will be used will be undertaken in & transparent, efficient and effective manner.

In carrying aut risk management activities the Council aims to be objective, open and accountzble inits
decision-making processes.

6.43  Risk analysis

Once risks have been identified it is necessary to analyse the risk in terms of the likelihood and
conseqguences of an event occurring. These two parameters can be used to produce a level of risk
which will help set treagtment priority and options. Using a gualitative approach, risks will be assessed
against descriptive likelinoods (refer Tahle 1) and consequence (refer Tzshle 2) rather than a strict
nurnerical analysis.

Level Descriptor Description Indicative Frequency

A Almiost Certain The event will oocur on | Expectad to oocur.
an annual basis.

B Likely The event has occurred | Will probably oocur
several times or mare
in your career.

C Fossible The event might occur | hMight occur at some
ONCE in your Career. time.

o Unlikely Heard of something Mot likely to occur.
like this oCourring.

E Rare Have never heard of Conceivable but highly
this happening. unlikely.

Table 1 - Likelihood
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Table 2 — Consequences

Level of People & Culture Finandal Work Heslth B Matural Technology Comrnunity [Sodal B | Governance (Legal Built Environment Positive
Severity Safety Environment ‘Cultural/Government | and Public Liability) (induding plant and CONSEQUENCES.
/ Reputation and equipment)
hedia
5 Lio=s of critica Exzenszive financial | Single fatalty Fatalitias ooour, Cyber security Exzensive public Exzensive fines and hzjor westher event Significantly
Eervices, major loss [=25% and/or severs extensive release severely outcry, potentia litigation with destroy enhanced
financial strain to opersting budget), | irreverzible off- site, requires compromised, Unable | national medis possible class achion, infrastructurs. reputation, hugs
outsource, less of program or | disability [>30%) long term to recover from attention. threat 1o viability of financial gain,
inahility to business to one or mone remediation. breach or data failure, DroEram or Service., zignificant saving
recruit., MMajor operstion. perIons. Business continuity Death or permanent in time.
lo=s of workforce severely affected,
knowledgs. Back up system
failure
4 Lio=s of zervices, Mzjor financia IMaoderate Mzjor Cyber security Sarious public o Mzjor breach with Infrastructure Enhanced
moderats loss [<25% irreversibla anvironmeantal compromise likely, media outcry, broad fines and litigstion, [including plant and reputation,
financial strain to opersting dizzhility or Impact, relesss Loss of data from media sttention. long term significance | equipment) failure major financisl
outsource and budgst) severe imoairmant spreading off-zite, backup restoration > znd major financial resulting from E=in, largs saving
recruit, incresse in | impact an [=30%) toone or contained with 1 wesk, Business imgact., Long term Ignored upgrads intime.
Workers program or MOre pErsons. axternal assistance. continuity delayed iliness or serious requiremsants.
Compansation business due to cutdated injury resulting in
claimsz, Moderate operstion systems. permanent dissbility
loss of worlforce
knowledge.
3 Earvice delivery iz Significant Earious injury Significant Dats loss up to Significant public Serigus bresch Increazs in populstion | Some
strained and financial loss requiring environmental savers| days from criticism with or involving statutory growth places strain anhancement to
reputational |[=20% operating hospitalization impact, on-sits backup restoration, without media suthority or on Council reputation, high
damage increases, | budget), and lost time. releazs contained Difficulty managing stTantion. investigation, infrastructurs. financial gain,
High staff considerable with aszistance. business continuity prosscuticon possible good s8ving in
turnover, impact on due to cutdated with significant time.
Maoderate loss of program or Systems. financial impact,
workforce business Baripus injury and
knowledge. operstion. hospitalisation.
Page 9of 15
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Level of People & Culture Finandal ‘Work Health B Matural Technology Comrunity (Sodal & | Governance (Legal Built Environment Positive
Sevarity Safaty Emvironment Cultural/Government | and Public Liability) (induding plant and CONSEqUENCES
/ Reputation and equipment]
hedia
2 Timeframes to Minor finamcial Minaor injury Minor Dats loss of 24 hours Heightened loca Contained non- Staff required to Emall bensfit,
recruit staf are loss (<108 requiring madical environmental from backup community concern compliance or breach utilise outdated and low financial
SHIENSIVE, operzting budget), | treatment or first Impact, on-sits restoration, Business or criticism. with shaort term unszfe plant and £2in, small zaving
workplace culture | minimzlimpacton | zid. releazs immediately | continuity procssses significance and equipment dus to intims.
Iz stressful to program or controlled. implermentsd with mincr financial strain on ability to
sccommodate business moderate disruption impact, Minor injury replace or upgrads
workloads, Minor operstion up tz 24 hour outags. mEms.
=taff turnover
with some loss of
workforce
knowledge.
1 Etaff recrutted Meglizibl= Minor injury not Minima Dats loss of |zolated, internal or |zolated non- Council receive Minimal bansfit
without extensive | financial loss requiring madical environmental negligible, Business mimimal adverse compliancs or breach, | complaints regarding or financizl g2in,
SXDErisncs, [=2.5% op=rating treatment /Mo impact, isalated continuity procssses sttantion or nezgligible financizl infrastructurs, negligible saving
Earvice delivery is budgst], no injury releazs only. implermentsd with complaint. impact, Minor requiring cngoing intims.
slowed but impact an rimor disnuption up insignificant injury or maintenance.
manzg=able, Staff | programoor to 2 hour outage. no injury.
turnover stable. businesz
operstion.

Page 10 of 15
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Table 3 - Incident Rating Matrix
CONSEQUENCE

LIKELIHOOD 1 2 3 4 5
A Medium (11} | High (16) Hizh (20)
B Medium (7) Medium (12) | High(17) High (21}
C Low (4) Medium (8) Hizh (14) High (18) High {22}
D Low {2) Low {5) Medium (3] Medium (13) | High (18]
E Low (1) Low (3) Medium () Medium (10) | High (15)

The incident rating matrix compares the level of likelihood [A-E) to the level of severity [1-5) to
praduce & risk rating and a priaritised value.

6.4.4  Risk evaluation and treatment

The purpose of a risk evaluation is to make decisions about which risks need treatment and trestment
priorities based on results of the anzlysis.

Table 4 - Risk Response

RESPONSE REQUIREMEENTS
Response Action
+ CED and Senicr management attention reguired. | = Immediste response.
» Consider cessation [/ suspension of the activity s Specify management
giving rise to the risk until such time as the CEQ / responsibility
Zenior Management Team authorises 1ts * |dentify and development
continuation and / or whilst other risk trestment treatment strategies for
strategies are being developed [ implementad immediate action
¢ Artion plan reguired.
* Senior managemeant attention. * [Hesponse required within 7
* Action plan reguired. wiorking days.
& Specify management
responsibiliy.
Mediunn * |mplement specific monitoring or response * Heightenad action.
procedures. & Specify management
responsioiliny.
Low + [anzge by routine procedures. *  Business 3z usual
* Unlikely to reguire a specific application of = Response may not be
FEsSoUrces NEeCessary
& Review within department
parameters and routing
procedures
Page 11 of 15
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In general, the severity of the risk will determine the level of detail required in the assessment. Whilst
detailed documentation may not be required for very low risks, a record must be kept of the rationzle
behind undertaking an initizl screen of these risks.

As Council has limited resources for risk management activities, it will usually not be cost-effective nor
desirable to implemeant all possible risk tregtments. 1t is however necessary to choose, prioritise and
implement the most appropriate combination of risk treatments. Treatment aptions, or more ususzlly
combinations of options, are selected by considering factors such as costs and benefits, effectiveness,
Council’s risk appetite and other criteria of relevance to the Council. It is therefore important to
consider individual risks and treatment programs in the broader context of Council’s rizk management
strategy and the overall ohjectives of the Council.

545  Risk appetite

Under this policy, risk sppetite refers ta:

the risks Council is prepared tao take to achizsve its strategic objectives;

2. the risks Council is prepared to endure in response to 3 decision not to implement treatments;
and

3. the acceptance of the residual risk following the implementation of risk treatments.

Council has estzblished its risk appetite using the levels and definitions of:

o zvoid [little to no appetits)

¢ resistant (small appetite]

¢ sccept (medium appetite), and
s receptive (larger appetite).

After consultation, Council's rizk appetite has been defined in 2 separate document and is summarised
in Takls 5.

Table 5 - Risk Appetite Summary

People & Culture Primary

Paositive Consequences

Finandial

Public Liability

Work Health & Safety

Matural Environment
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Avoad Resistant Receptive
Built Environment (including plant & o
equipment) rimary
Community
(Social & Cultural, Government, Reputation Primary
& Media)

6.4.5

Risk treatment

Risk treatment options will be s=lected by considering the Council's ohligations, voluntary

commitments and stakeholder views, the Council’s ohjectives, risk criteria resource availzhility.

Options for treating risk include:

647

avoiding the risk by deciding naot ta start or continue with the activity that gives rise to the
risk,

taking orincreasing the risk in crder to pursue an opportunity,

removing the risk source,

changing the likelihood,

changing the conseguences,

sharing the risk (e.g., contracts, insurance)

retaining the risk by informed decision.

Maonitoring and review

Ongoing review of risk management activities is essentizl for management plans to remain relevant.

Factors affecting the likelihood and consequence of an outcome may change, as might factors that
affect suitability or cost of the trestment options. Therefore the risk management cycle should be

repeated regularly.

Progress in the manzgement of treatments will be monitored by the Enterprise Risk Manager and the

ARIC.

6.4.8

Recording and reporting

Everyane involved in the risk management process must ensure 2ach step is docurmented. This is
important for a number of reasons including to:

demonstrate to stakeholders that the process has been conducted properly;
provide evidence of a systematic approach to risk identification and analysis;
enahbls the review of decision ar processes;

3
G
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o provide a record of risks;

o develop Council's knowledegs databass;

¢ provide an accountzhility mechanism and tool;
o fadilitate continued maonitoring and review;

¢ provide an audit trail; and

¢ share and communicate information.

65 Risk management knowledge and skills development

The knowledgs and skillz development component of the Council’s risk management framework is
gimed &t increasing the understanding and skills of steff regarding their risk manzgement
accountabilitiss and responsibilities.

All management and staff will be made aware of their obligations to manage risk. Staff inductions will
include making new workers aware of the Council's risk mansgement palicy and their abligations to
manage risk.

Training will be provided to all staff and included on training plans with & focus on policies, procedures
and the use of risk management templates.

I RELATED LEGISLATION, POLICIES AND STRATEGIES

71 Legislation

. Wark Health and Safety Act 2011
. Work Health and Safety Regulations 2017
. 15031000:2018 Risk management - guidelines

72 Council policies and guidelines

. Work Health and Safety policy

. Fraud Control policy and plan

. Signs as Remote Supervision policy

. Flayeground Management policy

. Risk Appetitz Statement

. Strategic Risk Flan

. ARIC Terms of Reference and Schedule 1
8. RECORDS MANAGEMENT

Recording of all infarmation relating to this policy ..

Page 14of 15
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All Records rmust be kept in accordance with Council’s Records Panagement Policy (currently under
development) and destroved as per the General Retention and Disposal Authority: Local Government
Records [GA39).

9. REVIEW AND EVALUATION

This policy [procedure) will be evaluated and reviewed at least once every four (4) years as per Council's
Governance Policy [currently under development) or as reguired.

10 DOCUMENT AVAILABILITY

A number of legislative instruments require Councils to have the policy available for inspection at
Council's principal office (i.e. Policies made under Part 3, of the Local Government &ct 1983). Each
document should therefore state the ways in which the policy is available including any relevant fees
and charges for access to such policy. An example of the reguired statement is provided below:

This policy will be availahle for inspection at Council’s principal office during ordinary business hours as
per the reguirements of section 18 {c) of the Government Informaotion (Public Access) Act 2009 and
zection 167 of the Local Government Act 1833

Access to the policy in digital format is free and iz avsilable on Council’s website
https:/fwww berriganshire nsw.gov.au/

Printed copies of the document are available at Council's principal office (address noted below) and are
sulbject to Council’s Fees and Charges.

Berrigan Shire Council
56 Chanter Streest
BERARIGAN N: I.-"I.-"In".E'?IE

Fh: 05 5885 5100

Email: mail{@berriganshire.nsw.gov.au

11 VERSION CONTROL

Version Number Date Surnrnary Responsible Officer
10 Mew Policy document Enterprise Risk Manager
11 Miror review (detail) Director Corporate Sarvices
20 20.07.2022 Major revision (detail) Enterprise Risk Manager
APPEMDICES
mil
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8.18 Claims Management Policy
212 Resolved Cr Cornwell McKean and Cr Marriott the Council:

1. revoke the Gathering Information Policy adopted 19 April 2017;

2. adopt the Claims Management Policy set out below:
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CLAIMS MANAGEMENT POLICY

Strategic Outcome: Good government

Paolicy type Administrative

[ate of Acoption: 20 Juby 2022 Minute Murmber: :

[ate for Review: 15 luby 2026

Responzible Officer: Enterprise and Risk Manager

Document Control: Replaces Gathering Information Policy adopted 19 April 2017
Delivery Program Link: 213 Council operations and financial management support

ethical, transparent and accocuntable corporate governance.

1. POLICY STATEMENT

When an incident occurs that exposes Council to litigation, or a claim against our insurance, it is vital
that Council can investigate, gather information, retrieve documents, and establish responsibility. It is
important to understand the processzes around claims management in order to confirm when to reject
and/or defend a claim or accept lishility and settle. |

2 PURPOSE

The purpose of this policy is to provide direction to Council staff on reporting and investigating
incidents, gathering information surrounding the incdent, making decisions regarding Council's
position in response to the information gathered, and ensuring any information collected iz in a format
that constitutes admissible svidence when defending claims against Council.

3 SCOPE

This palicy applies to zll staff invelved in reporting and investigating incidents.

4 OBIJECTIVE

This palicy is developed to assist the Council with the Delivery Frogram Objective:

2.1.3 Council operations and financial monogement support ethical transparent and accountable
corporate governance.

FPage 1of & .
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5. DEFINITIONS

Environmental inddent  Any incident invalving an environmental =pill at a Council controlled facility
ar workplace, or damage caused by Council to the landscape constituting an
environmental breach.

Finandal incident Any occurrence in fraud, misappropriation, major cost over-run, or failure in
debtor, creditor and investment control systems.

Governance incident Any occurrence of failure in Code of Conduct, fraud or misappropriation;
significant reputational loss; project management failure; or privacy
principles failure.

Inddent investigation Formal internal investigation invalving gathering of information and
completion of investigation repart.

Inddent review This is an informal discussion with relevant parties about the incident which
may or may not lzad to a formal internal investigation.

Legislative compliance incidents
Any failure zgainst legislation to which Coundil should be complying with.

Professional indemnity incidents
Loss or damage suffered by @ member of the public as a result of &
detzrmination, certificate issue, design or advice supplied by Council.

Property incidents Ay loss or damage to fleet, equipment or property asset from actions of
staff, volunteers, contractors, visitors or members of the public.

Public liability incidents  Injury, illness, loss or damage suffered by a3 member of the public as a result
of actions or activities of Council staff, voluntesrs or contractors, or at
Council contralled facilitiss or infrastructure.

Work health and safety inddents
Wark related injury or illness to Council workers.

Workers Az per the Work Health and Safety Act 2011, the term workers in-::ludesl paid
employees, voluntesrs, contractors, work experience students.

FPage 2of &
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b. POLICY IMPLEMENTATION
61 Council responsibility

There is an expectation that Council will act honestly and fairly when handling claims and litigation. This
is achieved by:

o dezling with clzims prompthy and not causing unnecessary delay im the handling of claims and
litigatian;

o paying legitimate claims without litigation, including making partial settlements of claims or
interim payments, where it is clear that lighility is &t least a5 much as the amount to be paid;

& acting consistently in the handling of claims and litigation;

* endeavouring to avoid litigation wherever possible;

¢ where it is not possible to avoid litigation, kesping the costs of litigation to 8 minimum,
including by:

o not reguiring the other party to prove a matter which the Council knows to be true,
and
o not contesting lighility where the Council knows that the dispute iz rezlly about
quantum;
¢ not taking advantage of a claimant whao lacks the resources to itigate a legitimate claim; and
¢ apologising where the Council is aware that it has acted wrongfully or improperly.

In pursuing litigation or to test ar defend claims, Council will act firmly and properly to protect its
interests. In particular and where required, Council will:

* enforce costs orders or seek to recover costs;

¢ rely on claims of legal professional privilege or other forms of privilege and claims for public
interest immunity;

o plead limitation periods;

o seek security for costs;

¢ oppose unreasonable or oppressive claims or processes;

& rzquire opposing litigants to comply with procedural ohligations, and

o  move to strike out or otherwise cppose untenakle claims or claims which are an abuse of
process.

62 Incident investigation
Incidents can occur through a variety of scenarios and will ultimately fall into different categories

including environmental, financial, governance, property, public liability and work health and safety.
They may be reported to Council using & variety of mechanisms. These may be through Council's
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Customer RBequest System, verbally received or formally reported through correspondence, or in the
case of workplace incidents through workplace incident notification procedures.

All incidents will be investigated. Staff responsible for the investigation will vary according to the
incident, howsver all incidents and investigations will be reported to the Enterprise Risk Manager for
review and recarding.

63 Gathering information

During the investigation, information will be collated in order to determine the cause, liability and a
course of action. It is imperative that information gathered is in presented in a format that constitutes
admissible evidence when defending claims in court.

Informaticn may include data, emails, phone records and external information such as weather reports
in order to create @ complste picture of the incident and the circumstances surrounding it
Investigations will require evidence and records to be retrieved as soon &s reasonably practicable. Itis
therefore vital that Internal records are stored in accardance with Council procedures to ensure records
retrieval can be performed efficienthy.

6.4 Claims management

Fallowing the investigation and the retrieval of records, the Enterprise Bisk Manager will review the
information and form an opinion around a clazim, in accordance with the responsibilities outlined in this
paolicy, and advise the CEC and relevant Directar. The ultimate decision to accept or not accept liability
will be with the CED.

Claims invalving warkers and work heslth and safety incidents will also be managed by the Enterprise
Risk hManager, and where required reported to the regulator. Where an incident involves 3 member of
staff and results in & lost time injury or @ workers compensation claim, claims will be managsd by the
Human Resource Services Officer in accordance with Council’s workers compensation insurer's
pracedures.

4.1 Claim acceptance

Where a claim (ather than a claim for workers compensation) is to be accepted, the Enterprise Risk
Manager will review Council’s insurance coverage and make a decision whether to lodge & claim with
Council's insurers.  This will be influenced by the type of claim, and where applicable, the cost of
repair/replacemeant against Council’'s deductible. Insurance claims will be lodged in accordance with
Council’s Claims Management procedurss.

If a claim is accepted and an insurance claim is not lodgsd, the Enterprize Risk Manager will liaiss with
the claimant and make arrangsments for repair/replacement, in accordance with Council’s Claims
Wanagement procedures.

Fage 4of & —
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£.4.2  Claim denial

Where a claim is to be denied, Council will compose a formal letter or email to the claimant explaining
the reasons why the clagim is to be denied. Claimants are advized to seek their own legal advice
following denial. Any further action by the claimant following denial will be forwarded to Council's
INsUrers.

65 Reporting and recording

All clairns will be recorded and included in Council’s records management system. Mot all claims will be
reported to Council's insurers. The Enterprise Risk Manager will review the circumstances around
claims and where there exists & possibility of further action against Coundil, or where the Council
determines that there is lighility on their part, or the claim excesds Council's deductible, Council's
insurers will be notified.

A RELATED LEGISLATION, POLICIES AND STRATEGIES

71 Legislation

. Civil Lighility Act 2002

. Work Heolth and Safsty Act 2011

* Waork Health and Safety Regulations 2017

. AS 150 31000:2018 Risk management - Guidelines

72 Council policies and guidelines

. Governance Paolicy

. Records management Policy

. Rizk Management Framework

. Wark Health and Safety Palicy

. Code of Conduct

. Claims Management Procedures
. Incident Investigation Frocedures
. RECORDS MANAGEMENT

All Records must be kept in accordance with Council’s Records Management Palicy (currently under
development) and destroyed as per the General Retention and Disposal Authority: Local Government
Records (GA39).

9. REVIEW AMND EVALUATION
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This policy [procedurs) will be evaluated and reviewsd at l=ast once every four (4] years a5 per Council's
Governance Palicy [currently under development) or as required.

10. DOCUMENT AVAILABILITY

& number of legislative instruments reqguire Councils to have the policy available for inspection at
Council’s principal office (i.e. Policies made under Fart 3, of the Local Government Act 1933). Each
document shaould thersfore state the ways in which the pelicy is available including any relevant fees
and charges for access to such policy. An example of the required statement is provided below:

This palicy will be available for inspection at Council’s principal office during ordinary business hours as
per the requirements of section 18 [c] of the Government Information (Public Access) Act 2009 and
section 167 of the Local Government Act 1583

Access to the paolicy in digital format iz free and is available on Council's website
https://www. berriganshire nsw.gov_au/

Printed copiss of the document are available at Council’s principal office (address noted below) and are
subject to Council = Fees and Chargss.

Berrigan Shire Council
58 Chanter Strest
BERRIGAN NZW 2712

Fh: 03 5888 5100
Email: mail{@berriganshire_nsw.gov.ou

11 VERSION CONTROL

Version Nurmber Date Summary Responsible Officer
10 20.07.2022 Mew Policy document Enterprise Risk Manager
APFEMDICES
Nill
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8.19 Employee Assistance Program Policy
213 Resolved Cr McNaught and Cr Paine that the Council:

1. Revoke the Employee Assistance Program Policy adopted on 21 June 2017

2. Adopt the Employee Assistance Program Policy set below:
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EMPLOYEE ASSISTANCE PROGRAM

Strategic Qutcome: Good government

Paolicy type Administrative

Date of Adoption: 20 July 2022 hinute Number: E

Date for Review: 15 July 2028

Responsible Officer: Human Resource Coordinator

Document Control: Replaces Emploves Assistance Program Policy adogted 21 June
2017

Delivery Program Link: 213 Council operations support ethical, transparent, and

accountable corporate governance.

1 POLICY STATEMENT

The Berrigan Shire Coundil in its commitment to maintaining a safe and healthy working environment,
has recognised the need to provide adeguate support for staff experiencing personal or wark-related
problems by providing an Employes Assistance Program (EAF).

Council will enlist an EAP provider to provide professional counselling services for its workforce

2. PURPOSE

The purpose of this policy is to outline the provision of the EAP program and define the parameters by
which the EAP program is offered.

3. SCOPE
This policy applizs to:

+ =mployees of Berrigan Shire Council,
o registered volunteers of Council's 5355 Committees of Management, and

¢ current elected councillors.

4 OBIECTIVE

This policy is developed to assist the Council with the Delivery Program Objective:

Page 1of 5
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2.1.3 Council operations support ethical, transparent, and accountable corporate governance.

5. DEFINITIONS

Organisational Referral:  when Council has identified a need, such as following an incident, and will
grrange for EAP access this can be arranged at the employee’s discretion

Self-Referral: where the employes has identified a problem which they wish to discuss in
g private and confidential setting without anyone in the organisation being
involved in any way

Supgested Referral: when the option of accessing the EAP is made, wsually by 2 supervisor ar
manager, or even a wark calleague

6. POLICY IMPLEMENTATION
61 Provider

The Council will contract a regionzlly located provider to manage the EAP, independent of Council.

The focus will be on providing professional counselling services that mest bath the employes’s and
Council's needs

62 Council contact
The EAF is facilitated by the Human Resources Coordinator.

Information, direction, support and advice on the EAP service can be obtained by contacting the Human
Resource Coordinator, Council’s Contact Officers or by making direct contact with the EAP Provider.

Contact detzils of the current EAP Provider are dizplayed on all noticeboards.
63 Procedure
The EAFP affers assistance for problems such as:

¢ Relationship difficulties

¢ Divarce and separation

& Experience of Family and Domestic Violence
® Harassment and discriminaticn

e Conflict

¢ Alcohol and drug problems

o Work related problems

e Grief and bereavement

Page 2of 5 -
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» Financial difficulties
® Stress and fatigue
& Ermotional difficulties

The EAF is free of charge up to 8 maximum of three visits in one calendar year, to all Berrigan Shire
Council paid employees, registered volunteers of Council’s 5355 Committees of Management, and
current elected members of Council. Any additional visits will be at the cost of the individual.

Use of the EAP can be through self-referral, suggested referral, or arganisational referral. Whers the
referral is either suggested or organizational, use of the EAP is at the discretion of the individual and is
completely voluntary.

The EAP provider will arrange to mest with the individual usually at a location close to their place of
residence, or at the provider's premises, however on occasion an alternative venue may need to be
arranged. Under thess circumstances travelling will be charged according to the EAP agresment
between the Council and the provider.

Whers a counsellor may suggest referral to & specialist agency, any costs associated with the referral
are to be met by the individual.

6.4 Critical Incident and Debrief

A critical incident is any event or series of events that is sudden, overwhelming, threatening or
pratracted. This may be an assault, threats, severe injury, death, fire or @ bomb threat.

Critical incident stress management aims to help workers deal with emctional reactions that may result
from invelvement in or exposure to unusual workplace incidents

Debriefing is usually carried out within three to seven days of the critical incident, when workers have
had enough time to take in the experience. Within 24 hours of a critical incident Council will make
arrangements for & critical incident debrief and ensure workers are provided immediate support if
required and kept informed of the process.

Debriefing is not counselling. Itis a structured voluntary discussion aimed &t putting an sbnormal event
into perspective. It offers workers clarity about the critical incident they have experienced and assists
them to establizsh a process for recovery.

65 Leave

Whers an employes wishes to use the EAP service, normal leave procedures will apply. If the referral
to the EAF is & suggested or orgenisational referral, arrangements regarding l=ave or leave with pay will
bz made with the affected employes/s.
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6.6 Confidentiality

& yital feature of the EAP is the confidentizlity and respect for an individuzgl's privacy. No one needs to
know that an individual is utilising the services of the EAP. Should an individual confide in or advise
somzhady within Council that they are attending the EAP, they are required to observe strict
confidentiality and where possible offer support.

Confidentiality alsa means that nobody, including the Council, will receive information from the EAP
provider concerning an individuzl situation. Conversations and any information shared with a
counsellor will be confidential and will not be communicated further unless written authorisaticon is
given.

7. RELATED LEGISLATION, POLICIES AND STRATEGIES
71 Legislation

. Privacy and Personal Informaotion Protection Act 1998
. Local Government (State) Award 2020

72 Council policies and guidelines

. Governance Policy

. Work Health and Safety Policy

. Internal Repaorting Palicy

. Code of Conduct

. Discrimination, Workplace Bullying and Harassment Policy
. Drug and Alcohol-Free Workplace Paolicy

. Family and Domestic Violence Policy

. Privacy Managsment Plan

2 RECORDS MANAGEMENT

All Records must be kept in gccordance with Council’s Records Management Policy (currently under
development) and destroyed as per the General Retention and Disposal Authority: Local Government
Records (GA3D).

9. REVIEW AND EVALUATION

This policy (procedurs) will be evaluated and reviewed at l2ast once every four (4] years a5 per Council's
Governance Policy [currently under development) or as required.

10. DOCUMENT AVAILABILITY
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A number of legislative instruments require Councils to have the palicy available for inspection at
Council’s principal office [i.e. Policies made under Fart 3, of the Local Government &ct 1983). Each
document should therefore state the ways in which the policy is available including any relevant fees
and charges for access to such palicy. An example of the required statement is pravided below:

This palicy will be available for inspection at Council’s principal office during ordinary business hours as

per the reguirements of section 18 [c) of the Government Information [Public Access) Act 2009 and
zection 167 of the Local Government Act 1533,

Access to the policy in digital format is free and is availsble on Council's website
https:/fwww_ berriganshire. nsw. gov.au/

Printed copies of the document are available at Council’s principal office (address noted below) and are
subject to Council’s Fees and Charges.

Berrigan Shire Council
58 Chanter Strest
BERRIGAN NSW 2712

Fh: 03 58588 5100
Email: maili@berriganshire.nsw.gov.au

11 WVERSION CONTROL

Version Mumber Date Surnrnary Responsible Officer
1.0 Mew Policy document Enterprise Risk Manager
11 20072022 Review / inclusion of critical debrief HR Coordinator
APPENDICES
nil|
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8.20 Tocumwal Friends of the Library

214 Resolved Cr Taylor and Cr Marriott that the Council:

1. Revoke as a Section 355 Committee of Council the Tocumwal Friends of the
Library Committee

2. Revoke all delegations made to the Tocumwal Friends of the Library
Committee - previous and current members

3. Acknowledge via a morning tea or similar event the long-standing service and
contribution of the Tocumwal Friends of the Library Committee

8.21 Uluru Statement from the Heart

215 Resolved Cr Cornwell McKean and Cr Paine that Council calls on the Australian
Government to continue to demonstrate strong leadership, in support of
Aboriginal and Torres Strait Islander Peoples, by endorsing the Uluru Statement
from the Heart, establishing a process for truth telling, negotiating a treaty for
reforming our constitution to enshrine a voice to parliament for Aboriginal and
Torres Strait Islander peoples.

Division: 6/2
For: Crs Paine, Taylor, Marriott, Hannan, Cornwell McKean, McNaught
Against:  Crs Reynoldson, Hatty

8.22 Local Government New South Wales Conference Motions

216 Resolved Cr McNaught and Cr Cornwell McKean that Council adopt the following
motions for submission to the Local Government NSW Conference for
consideration:

1. Thatthe Local Government NSW lobbies the Australian and NSW governments
to work with rural and regional Councils and industry housing providers to
address the place-based supply of secure tenure rental housing designed for
key workers. Financing and construction of these key worker housing will
require strategic partnerships between all levels of government and industry
providers to ensure homelessness issues currently being faced in rural and
regional areas are addressed urgently.

2. That the Local Government NSW actively engages with the Minister for
Planning to ensure the Minister’s continued engagement with rural and
remote Councils regarding the issues being presented by the implementation
of the ePlanning Portal, the costs to Local Councils being experienced due to
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the implementation of the Portal and the extreme stress being placed on
planning employees due to the lack of industry qualified planners and building
surveyors required to successfully manage the new planning system.

3. That the Local Government NSW work with the Minister for Education and
TAFE bodies to assist Councils to identify existing skill sets and the types of on-
the-job training in Local Government that might meet micro-credentialing
requirements thereby assisting Local Councils to achieve recognition of prior
learning to meet Australian Skills Quality Authority (ASQA) requirements,
workforce professional career development and qualifications relevant to
Continuing Professional Development.

8.23 Murray St Finley ABC Reconductor Design Update and Budget
Estimate

Resolved Cr Taylor and Cr McNaught that the Council:

1. delegate the CEO and Director Infrastructure to work with Essential Energy
and look for co-funding opportunities

2. delegate Director Infrastructure to explore costs for getting the powerlines
underground.

8.24 Chanter St Berrigan, ABC Project, and Estimates

Resolved Cr Paine and Cr Taylor that the Council delegate CEO & Director
Infrastructure to work with Essential Energy and explore co-funding opportunities
towards Option 1: Undergrounding of Powerlines

8.25 Barooga Recreation Reserve - Masterplan

Resolved Cr Marriott and Cr Cornwell McKean that the Council adopt the Barooga
Recreation Reserve Masterplan attached as “Appendix 8.25-A"

Resolved Cr Hatty and Cr McNaught that the Council suspend the consideration of
ltem 8.26 Finley Saleyards — Sheep Ramps until later in the meeting when more
information is available.
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8.27 Development Determinations for Month of June 2022

Resolved Cr Taylor and Cornwell McKean that the Council receive and note this
report.

Resolved Cr Marriott and Cr Paine that the Council suspend the consideration of
ltem 8.28 Trade Waste Discharge- Barooga WTP until later in the meeting when
more information is available.

8.29 Census Data - 2021

Resolved Cr Cornwell McKean and Cr McNaught that the Council receive and note
this report.

The Council resume consideration of Items 8.26 Finley Saleyards — Sheep Ramps
and 8.28 Trade Waste Discharge- Barooga WTP.

8.26 Finley Saleyards — Sheep Ramps

Moved Cr Reynoldson and Cr McNaught that the Council postpone consideration
of installing a fourth sheep ramp at Finley Saleyards until receipt of the
independent viability and options report in September 2022.

The motion was lost.

Resolved Cr Reynoldson and Cr Taylor that the Council approve the installation of
a fourth sheep ramp at a cost of $55,000 as soon as possible.

8.28 Trade Waste Discharge - Barooga WTP

Resolved Cr Marriott and Cr Paine that the Council:

1. Include project: Trade Waste Discharge, Barooga WTP as part of the
Operations Plan 22/23; &

2. Allocate $50,000 as the project budget from the Water Fund to the above
project.
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8.30 2021/2022 Rates and Charges and Interest Written Off

Resolved Cr Cornwell McKean and Cr Taylor that the Council under section 607 of
the Local Government Act 1993, and clause 131 (1-6) of the Local Government
(General) Regulation 2021, write off the following amounts as recorded in the
2021/2022 Write Offs — Rates and Charges document for the period 1 July 2021
to 30 June 2022:

Ordinary/General Rates/Interest $220.05
Annual Water Charges/Interest $39.33
Water Consumption/Charges/Interest $6,203.01
Annual Sewer/Pedestal Charges/Interest $55.13
Garbage/Domestic Waste Charges/Interest $146.88
Storm Water/Drainage Charges/Interest S417.47
Bank Charge S0.00
Legals S0.00
TOTAL $7,081.87

8.31 Outstanding Rates and Debtors Report 2021-2022

Resolved Cr Marriott and Cr McNaught that the Council receive and note this
report.

8.32 Sign and Seal — Rates and Charges

Resolved Cr Cornwell McKean and Cr Taylor that the Council sign and seal the
following documents:

e Certificate of 2022/23 Rates and Charges levied and brought to account, as
at 30 June 2022 (“Appendix 8.32-A")

e Certificate of 2022/23 Rates and Charges levied, as at 8 July 2022 (“Appendix
8.32-B”)

9. NOTICES OF MOTION / QUESTIONS WITH NOTICE
Nil

10. CONFIDENTIAL MATTERS

In accordance with the Local Government Act 1993 and the Local Government
(General) Regulation 2005, in the opinion of the General Manager, the following
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business is of a kind as referred to in section 10A(2) of the Act, and should be dealt
with in a part of the meeting closed to the media and public.

Set out below is section 10A(2) of the Local Government Act 1993 in relation to
matters which can be dealt with in the closed part of a meeting.

The matters and information are the following:
(a)  personnel matters concerning particular individuals (other than councillors)

(b) the personal hardship of any resident or ratepayer

(c) information that would, if disclosed, confer a commercial advantage on a
person with whom the council is conducting (or proposes to conduct)
business

(d) commercial information of a confidential nature that would, if disclosed:
(i) prejudice the commercial position of the person who supplied it, or
(ii) confer a commercial advantage on a competitor of the council, or
(iii) reveal a trade secret

(e) information that would, if disclosed, prejudice the maintenance of law

(f)  matters affecting the security of the council, councillors, council staff or
council property

(g) advice concerning litigation, or advice that would otherwise be privileged
from production in legal proceedings on the grounds of legal professional
privilege

(h) information concerning the nature and location of a place or an item of
Aboriginal significance on community land.

(i)  alleged contraventions of any code of conduct requirements applicable
under section 440.

10.1 Local Roads and Community Infrastructure Projects

This item is classified CONFIDENTIAL under section 10A(2) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

information that would, if disclosed, confer a commercial advantage on a person
with whom the council is conducting (or proposes to conduct) business

It is not in the public interest to reveal the information provided in this report.
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10.2 RU1 Zone Review Impacts — Hoofs2010

This item is classified CONFIDENTIAL under section 10A(2) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

(a) personnel matters concerning particular individuals (other than councillors)

It is not in the public interest to reveal the information provided in this report.
10.3 Section 68 Approval — Murray Riverside Village

This item is classified CONFIDENTIAL under section 10A(2) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

(a) personnel matters concerning particular individuals (other than councillors)

It is not in the public interest to reveal the information provided in this report.

10.4 Leasing of CEO Vehicle

This item is classified CONFIDENTIAL under section 10A(2) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

(a) personnel matters concerning particular individuals (other than councillors)

It is not in the public interest to reveal the information provided in this report.

10.5 Mayoral Minute — Chief Executive Officer Performance Review

This item is classified CONFIDENTIAL under section 10A(2) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

(a) personnel matters concerning particular individuals (other than councillors)

It is not in the public interest to reveal the information provided in this report.

230 Resolved Cr Taylor and Cr Paine that the Council move into a closed session to
consider the following business together with any reports tabled at the meeting.

And further that pursuant to section 10A(1)-(3) of the Local Government Act
1993, the media and public be excluded from the meeting on the basis that the
business to be considered is classified confidential under the provisions of section
10A(2) as outlined above and that the correspondence and reports relevant to
the subject business be withheld from access to the media and public as required
by section 11(2) of the Local Government Act 1993.
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Council closed its meeting at 12:00pm. The public and media left the Chamber.

Open Council resumed at 12:59pm.

RESOLUTIONS FROM THE CLOSED COUNCIL MEETING

The following resolutions of the Council while the meeting was closed to the
public were read to the meeting by the Mayor:

10.1 Local Roads and Community Infrastructure Projects
Resolved Cr Marriott and Cr Taylor that the Council:

1. Seek approval from the funders of the Local Roads and Community
Infrastructure (LRCI) program to vary its funding agreement to remove the
Tocumwal Amphitheater from the scope of works;

2. Delay calling for tenders until the funding agreement is varied or an alternative
funding source identified.

3. Inform Tocumwal Foreshore Committee of Management of this resolution

10.2 RU1 Zone Review Impacts — Hoofs2010
Resolved Cr Taylor and Cr McNaught that the Council:

1. authorise Council Officers to meet with Ms Sutton to investigate options for the
re-location of Hoofs2010;

2. identify suitable leasehold or license land (Council, Crown, Private) for short
term relocation (5-years max.) of Hoofs2010 subject to all parties’ agreement
with to be determined License Conditions.

10.3 Section 68 Approval — Murray Riverside Village
Resolved Cr Cornwell McKean and Cr Taylor that the Council note the following:

e that conditional approval to operate for a 3-month period will be granted;
and

e that conditions will include:
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o All Underground Petroleum Storage System (UPSS) risks must be addressed
or plan for remediation agreed by the relevant agencies.

o Anplanis developed, in consultation with Council Officers, to undertake
recommended remediation of on-site waste-water treatment system.

o  Council Officers and/or Council contractors be granted access to conduct a
site-by-site compliance and safety assessment per relevant building and
fire safety regulations.

10.4 Leasing of CEO Vehicle

Resolved Cr Marriott and Cr Cornwell McKean that the Council delegate to the
Mayor to negotiate with the Chief Executive Officer on amendments to her
employment contract to move to an arrangement for a private motor vehicle
under similar arrangements as the Council’s Motor Vehicle Policy.

10.5 Mayoral Minute — Chief Executive Officer Performance
Review

Resolved Cr Marriott and Reynoldson

1. Council receive and note the Chief Executive Officer Performance Review
Report for the period of 1 July, 2021 to 30 June, 2022 attached as “Appendix
10.5-A”

2. Council note the Chief Executive Officer, Karina Ewer, has made a significant
contribution to the performance of the organisation and the Council’s
reputation in the community since her appointment into the role and the
Council greatly appreciates her performance and thanks her for that
contribution

3. in recognition of that performance the CEQ’s total remuneration package be
increased by 2% additional to the normal increase awarded to all General
Managers/CEOs in the State by the Remuneration Tribunal on the CEQO’s
anniversary of service, being 1 July 2022, and the performance increase take
effect from the date of this Council resolution

4. Council set the priorities listed from the Workshop and outlined in this Minute
be adopted and built into the CEQ’s performance agreement (“Appendix 10.5-
B”) and it be noted the CEO will develop an Action plan to implement the
priorities.
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11. MOTIONS WITHOUT NOTICE / QUESTIONS WITHOUT NOTICE

Cr Carly Marriott
- Moira Foodshare update
- Noxious Weeds to catch up works

Cr Matthew Hannan left the Council Chambers at 1:10pm.
Cr Matthew Hannan entered the Council Chambers at 1:13pm.

- Industrial land enquiries

- Grant writing workshop

- Tour to Albury Waste Plant

- Council staff need to get better at getting back to Councillors
- Truck pull over in Barooga

Cr John Taylor

- Nil

Cr Renee Paine

- Nil

Cr Roger Reynoldson
- Nil

Cr Julia Cornwell McKean
- Nil

Cr Sarah McNaught
- Nil

Cr Ted Hatty

- Nil

Matthew Hansen (Deputy Chief Executive Officer)
- Staff Awards Appreciation 30 August, 2022

Rohit Srivastava (Director Infrastructure)
- Tocumwal Foreshore building Occupancy Certificate

Matthew Miller (Manager Building & Planning)
- LEP community consultation sessions at libraries 2/8 (Habitat facilitating)

Karina Ewer (Chief Executive Officer)

- Preliminary Victoria Rail meeting — Tocumwal Intermodal
- Industrial Subdivision — business strategy grant funding

- ARIC Minutes

- Corporate Workshop — one day workshop in October

- Stormwater run-off into Barooga property
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236

12. COUNCILLOR REPORTS

12.1 Mayors Report

Cr Hannan reported that he had attended the following during the period:

- 19-22/6, 2022 attending Australian Local Government Association National
General Assembly

- 24/6
- 28/6
- 28/6
- 28/6
- 29/6
- 30/6
- 477

- 6/7

Zoom with Murray Darling Basin Authority

Sod turning Finley Water Treatment Plant

Finley Chamber Meeting with Deputy Premier

Meet and Greet with Deputy Premier, The Hon. Kevin Anderson
Tocumwal Foreshore Committee meeting

Resilience Day at Finley School of Arts

Finley Rotary changeover dinner

Tocumwal Rotary changeover dinner

- Zoom meeting around co-living

- 17/7

Beyond Blue event in Yarrawonga

Resolved Cr Taylor and Cr Marriott that the Mayor’s Report be received.

12.2 Verbal Reports from Delegates

Cr Carly Marriott

- Nil

Cr John Taylor

- Nil

Renee Paine

- Nil

Cr Roger Reynoldson

- Nil

Cr Julia Cornwell McKean

- 28/6 ARIC meeting
- 4/7 Barooga Recreation Reserve meeting

Cr Sarah McNaught

- Nil

Cr Ted Hatty
- LEP Meeting in Finley
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- Tocumwal War Memorial Hall
- Freight Working Group meeting

13. CONCLUSION OF MEETING

There being no further business, the meeting closed at 1:34pm.
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