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Making an even better Berrigan Shire 

To: Councillors 
 Deputy Chief Executive Officer  
 Director Infrastructure 
 Director Strategic Planning & Development 
 Enterprise Risk Manager 
 Finance Manager 
 Communications Officer 
 Assets and Engineering Manager 
 Operations Manager 
 Environmental Engineer 
 Project Manager 
 Building and Planning Manager 
 Economic and Development Manager 
 
 

From: Karina Ewer, Chief Executive Officer 

Date: 12 January 2022 

Subject: 2022 Corporate Workshop 

 
Set out below are the arrangements and Agenda for this year’s Corporate Workshop: 

Date: Thursday 3 & Friday 4 March, 2022 
 
Location: Cadell on the Murray Resort 
 325 Perricoota Road | Moama  NSW  2731 
 Ph: 03 5482 4500 | 1800 036 035 
 
Travel Arrangements: Please organise your own travel arrangements using Council vehicles 

where possible. 
 
Accommodation: Accommodation has been booked as per the attached list. 
 
Would you please confirm the following? 

a) your attendance; and 

b) the attendance of any partners;  
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Wednesday 2 March 2022 

Dinner: For those arriving on the Wednesday evening there will be a two course BBQ dinner, 
self-service buffet. 

 
Thursday 3 February 2022 

Breakfast: A full buffet breakfast will be available at Riverpoint from 7:30am.to 8:30am. 

Time Session Presenter 

9:00 Welcome and Introduction Mayor & 
Karina Ewer 

9:15 Rebranding Project Keelan McDonald 

10:30 Morning Tea  

11:00 Financial Outlook Tahlia Fry 

1:00 Lunch  

1:45 Post COVID Berrigan Shire 
What do we look like and how do we move 
forward? 

Jo Ruffin 

3:15 Afternoon Tea  

3:45 Tourism Strategy Workshop Merran Socha 

5:00 Close for Day 1  

Free time 

6:30 Dinner served at Riverpoint  
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Friday 4 February 2022 

Breakfast: A full buffet breakfast will be available at Riverpoint from 7:30am.to 8:30am. 

Time Session Presenter 

9:00 Risk Appetite Workshop Michelle Koopman and Damien 
Connell (JLT) 

10:30 Morning Tea  

11:00 LEP Review / Land Use Review and Precinct 
Plans 

Jo Ruffin 

1:00 Lunch  

1:45 Conflict Cycle Workshop Karina Ewer 

3:00 Close-out Workshop Mayor & 
Karina Ewer 

 
Background information is available in the Dropbox.  
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Please indicate below the nights you require accommodation and whether you are bringing a partner and 
return to the Chief Executive Officer before Friday 25 February, 2022 

 
Name Partner Wed 2-03-2022 Thurs 3-03-2022 

Karina Ewer    

Matthew Hansen    

Rohit Srivastava    

Joanne Ruffin    

Michelle Koopman    

Merran Socha    

Tahlia Fry    

Gary George    

Ram Murugabubati    

Aaron Khokhor    

Matthew Miller    

Nathan O’Connell    

Cr    

Cr    

Cr    

Cr    

Cr     

Cr     

Cr     

 

 


