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Introduction  
The Stakeholder Engagement Strategy –End of Term Report 2016 identifies the 

stakeholders and stakeholder groups that will be engaged as part of Council’s End of Term 

Reporting 

This Strategy and action plan has been developed with reference to the following:  

Include all relevant strategies and policlies eg 

1. Berrigan Shire Council’s Community Engagement Framework (2011) 

2. Social Justice Framework (2011) 

3. Berrigan Shire 2023: Community Strategic Plan  

4. Berrigan Shire Council Delivery Program 2013 - 2017 

 

The End of Term Report Engagement Strategy 2016 identifies 

a) The extent of Community Engagement to be undertaken 

b) Key Messages  

c)  How each stakeholder group will be engaged; and 

d) Responsibility for implementation name of engagement strategy 

Extent of Community Engagement  

Extent of 

Community 

Engagement 

Indicative Tools for 

Engagement 

Risk Assessment: 

Impact Local / Whole of 

Shire 

 

Steps for Community 

Engagement 

Inform: 
Sharing the best 

available 

information  

Briefings, Fact Sheets, 

Council Website, 

Media campaigns, 

Displays in Shop 

fronts, libraries etc  

 

x 
Level A:  

High Impact: 

Whole of Shire  

 

x 
1. Identify likely 

stakeholders 

 

2. Plan and gather 

best available 

information and 

resources 

3. Share information 

with stakeholders 

4. Work effectively 

together 

5. Feedback the 

results of 

engagement 

6. Monitor and 

evaluate the 

process 

 

Consult: 

Exploring 

options and 

preferences 

Web based 

consultation, 

Interviews, Surveys, 

Public meetings, Focus 

Groups 

 

x 
Level B 

High impact: 

Local area or 

specific 

community / user 

group 

 

Involve: 

Inclusion of 

ideas in the 

decision 

making 

Workshops 

‘Community 

Conversations’ 

Interviews with 

Stakeholders 

 

x  

Level C 

Lower Impact: 

Whole of Shire 

 

 

Collaborate: 

Sharing 

responsibility 

either for 

decision 

making or 

service delivery 

Community Advisory 

Groups 

Participative Decision-

making Forums 

Inter-agency 

partnerships / 

consortiums 

 Level D 

Lower Impact: 

Local area or 

specific 

community / user 

group 
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Key Messages 
 

1. The End of Term Report 2016  is a report about our Council’s and our communities’ 

progress toward achieving the preferred futures identified in Berrigan Shire 2023:  

Namely, that  

1. Families with young children will want to live in or come to the area   

2. People will be more concerned about their health and wellbeing   

3. Tourists will go out of their way to come to the area   

4. There will be more business owned and run by local people  

5. Transport connections between here and other places will be faster and or 

busier  

2. It will measure and report on the wellbeing and quality of life of Berrigan Shire residents. 

 

3. It will report on the actions taken by Council and CSP partners toward achieving Berrigan 

Shire 2023 Outcomes / Objectives. 

 

4. It will do this by asking the following questions in relation to Berrigan Shire 2023: 

Community Strategic Plan and its objectives in the past 4-years 

 

1. Did the Council do what it said it would do? 

2. Did other agencies/ partners do what they said they would do? 

3. Is the community better off or closer to achieving its vision / preferred 

future? And  

4. How do we know this? 
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Action Plan   
 

Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

Shire Councillors End of Term 

Report reflects 

actions taken by 

Council that 

contribute to 

CSP Outcomes 

Medium End of Term 

Report – is 

scorecard of 

Council 

contribution to 

CSP 

Very Council Briefing 

& Endorsement 

of Engagement 

Strategy  

December 2016 SSPC 

Council 

Managers 

Difference 

between Annual 

Report & End of 

Term Report 

Medium  Additional 

Workload 

Need to identify 

Reporting 

Metrics /locate 

data sources 

 

High Management 

Team Meetings  

December 2016 SSPC 

NGOs How can 

providing data to 

BSC EOTR 

assist their 

reporting / 

service delivery  

Unknown Additional 

Workload 

Need to identify 

Reporting 

Metrics /locate 

data sources 

 

Low Direct approach 

via BJCN and 

invitation to 

review reporting 

Framework and 

provide 

supporting data 

January 2016 SSPC 
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Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

State 

Government 

Agencies  

How can 

providing data to 

BSC EOTR 

assist their 

reporting / 

service delivery  

Unknown Additional 

Workload 

Need to identify 

Reporting 

Metrics /locate 

data sources 

 

Low SSPC to review 

strategic aims / 

initiatives and 

identify 

opportunities for 

other agencies to 

contribute their 

data / feedback 

Direct approach 

and invitation to 

review reporting 

Framework and 

provide 

supporting data 

January 2016 SSPC 

Industry/Business 

Groups 

Impact of 

Council Services 

on 

competitiveness 

Unknown Competitiveness  

& 

Additional 

Workload 

Need to identify 

Reporting 

Metrics /locate 

data sources 

 

Medium /High  1. Direct 

approach via 

Chambers 

and 

invitation to 

review 

reporting 

Framework 

and provide 

supporting 

data 

2. Review of 

Business 

Satisfaction 

Survey  

January 2016 SSPC/EDO 
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Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

Community 

Groups  

How can 

providing data to 

BSC EOTR 

assist their 

activities/ future 

grant 

applications  

Medium  Quality of Life Medium / High 1. SSPC to 

review CSP, 

Council 

Plans, Town 

Plans and 

Community 

News, 

Community 

Calendars for 

projects that 

contributed 

in the past 4-

years to CSP 

outcomes 

2. Direct 

approach to 

community 

groups that 

sponsored 

this projects 

for feedback  

3. SSPC to 

review towns 

plans – 

identify 

projects that 

have been 

completed 

and approach 

project 

proponents 

January 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January /Feb 

2016 

 

 

 

 

Feb 2016 

SSPC  
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Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

Older People Liveability older 

residents 

Unknown Quality of Life  Medium  1. Review 

Ageing and 

Liveability 

Strategy / 

Library 

Services 

Survey 

Results 

2. Customer 

Satisfaction 

Survey 

Results 

3. Focus group 

with older 

residents low 

care facilities 

– Finley, Toc 

and Berrigan 

 

January  2016 

 

 

 

 

 

 

 

 

 

 

 

 

Feb 2015 

SSPC 

Disabled  Liveability, 

inclusion and 

access 

Unknown  Quality of Life Medium  4. Review 

Ageing and 

Liveability 

Strategy / 

Library 

Services 

Survey 

Results 

5. Customer 

Satisfaction 

Survey 

Results 

Feb 2015 SSPC 
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Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

6. Focus group 

with disabled 

residents 

coordinated 

by Ability 

Links/Yalla

mbee  

Young People  Inclusion Medium Quality of Life, 

Access to 

education / 

opportunity  

Medium  7. Library 

Services 

Survey 

Results 

(Youth) 

Youth 

Development 

Committee 

Survey 

Results 

8. Focus group 

with young 

people 

Coordinated 

by Youth 

Development 

Committee 

 

Feb 2016 

 

 

 

 

 

 

 

 

 

March 2016 

SSPC 

 

 

 

 

 

 

 

 

SSPC  
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Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

Children / 

Families 

Liveability  Medium  Quality of Life, 

Access to 

education / 

opportunity 

Medium  9. Review 

Childrens & 

Family 

Strategy / 

Library 

Services 

Survey 

Results 

10. Review 

Engagement 

activities 

undertaken 

in Schools 

2012 – 2015  

11. Customer 

Satisfaction 

Survey 

Results 

12. Direct 

approach to 

School P&C 

Committees 

for their 

Feedback on 

Council 

initiatives for 

Children in 

the preceding 

years  

13. Focus Group 

BJCN/Early 

Jan 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feb 2015 

SSPC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SSPC 

Appendix "A"



End of Term Report 2016 Engagement Strategy 
 

 

Stakeholder Assessment Action Plan 

Key issues, 

concerns, 

perspective 

How 

supportive? 

How Affected? How Influential How or do we 

need to we 

engage them? 

When will we 

engage them? 

Who is 

responsible 

Years 

Network  

 

 

Engagement Tools 

 
 Berrigan Shire 2023 Reporting Framework is developed by SSPC -  focused on open source quality of life and competitiveness indicators  

 Desk Top review of survey results / engagement activities undertaken by the Council and its Committees in the past 4-years 

 Direct invitation and or request from Council that it present to Service Clubs, NGO’s, Business Groups and other Agencies per Engagement Strategy 

Action Plan  

 Review with relevant community groups Town Plans  
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WORK HEALTH AND SAFETY COMMITTEE MINUTES OF MEETING 

Minutes of meeting held at 8:00am 12th November, 2015 at the Berrigan Depot. 

Present:  Michelle Koopman, Kevin Dunn, Jeff Manks, Scott Ansell 

Apologies:  Karen Hanna, Aaron Chamberlain 

Previous Minutes 
Moved K. Dunn seconded J. Manks that the minutes from the previous meeting, held on 14th 
August, 2015 be accepted.             MOTION ACCEPTED. 
 

 Pedestrian lines have been painted 

 Suggestion for nudge bars on utes will not be progressed 
 
RAP 
RAP reviewed.  Items for discussion include: 

 Office item completed – SDS available for toner 

 Manual handling issues regarding tyres addressed 

 Amenities at Finley Recycling Centre have been made functional 
 

Inspections Tabled 
Nil 
 
Outstanding inspections for 2014/2015 need to be finalised before the end of the year, with 
Cemeteries and Sewer Treatment Plants still to be inspected.   
 
Incident Reports 

 Cat attack 

 Broken hip from fall (member of the public) 
 
General Business 
 
Review of SOPs and SWMS 
SOPs and SWMS for Road Construction, Patching and Sealing, and Concreting are currently 
under review. 
 
November Training Presentations 
November Training Presentations on the 19th November will include: 

 Code of Conduct / Internal Reporting 

 Procurement issues and practices 

 Drug and Alcohol in the Workplace 

 Local Government Reform 
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Suggestions 
None tabled 
 
Meeting closed :  8:55am 
 
Next Meeting:   TBA 
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Berrigan Shire Council – Occupational Health and Safety Rectification Action Plan (RAP)  Date of Issue: 12/11/15  1 
 
Area Date Inspector/s Hazard/Non-Compliance Risk 

Level 
Recommended Action Person 

Responsible 
Proposed 
Completion 
Date 

Actual 
Completion 
Date 

Verification 

Pools 25/10/11 MK/PG Hazardous substances not 
stored correctly. 

Low Toc/Berrigan – bags of 
chemical powder stored 
in unlabelled bins – bins 
to be labelled. 
Berrigan addressed, 
further chemical 
storage to be addressed 
at Tocumwal 

WSO    

Berrigan Depot 06/03/14 ID  Chainsaw equipment 
stored in shower 

M  OM    

Berrigan Depot 06/03/14 ID  Outside areas of the 
Workshop are cluttered – 
poor housekeeping 

M  OM    

Berrigan Depot 06/03/14 ID Boundary fenceline needs 
addressing: 

- East side – low 
mesh and heavy 
vegetation; 

- General barbed 
wire needs 
maintenance 

M Being addressed – 
quotes being sought. 

OM    

Finley Recycling 
Centre 

27/05/15 MK Dump point for town 
maintenance into 
Cleanaway bins is 
dangerous 

H Barrier installation 
Trench dug out in ramp 
at Tocumwal – waiting 
on Finley to be 
addressed. 

OM/EE    

Finley Recycling 
Centre 

27/05/15 MK Needles being disposed of 
in bins. 

H Consider installing 
needle disposal units at 
site. 
Landfill Supervisor to 
arrange for units. 

Landfill 
Supervisor 

   

Store 11/06/15 MK Hazardous substances not 
being stored in accordance 
with SDS and Chemical 
Register 

H Provide additional 
storage shelving and 
cabinets to store 
chemicals in 
appropriate manner. 
Storage requirements 
reiterated.  Cabinets to 
be ordered. 

FM/DCS    

Store 11/06/15 MK Forklift seat damaged and 
needs repair or 

L Repair or replace seat. 
New seat ordered. 

FM/DCS    
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Berrigan Shire Council – Occupational Health and Safety Rectification Action Plan (RAP)  Date of Issue: 12/11/15  2 
 
Area Date Inspector/s Hazard/Non-Compliance Risk 

Level 
Recommended Action Person 

Responsible 
Proposed 
Completion 
Date 

Actual 
Completion 
Date 

Verification 

replacement 
Store 11/06/15 MK Forklift is not inspected on 

a daily basis in accordance 
with Daily Plant Checks. 

H Forklift must be 
checked and signed off 
each day prior to use. 
Plant check book 
arranged through OM. 

FM/DCS    

Store 11/06/15 MK Ladder to mezzanine floor 
is non-compliant. 

H Remove ladder – area is 
not used, and storage 
capacity is unknown. 

FM/DCS    

Store 11/06/15 MK Standard Operating 
Procedures unavailable 

L Develop SOPs for Store 
Person role. 

ERM/FM    

Workshop 11/06/15 MK First Aid kit has out of 
date items 

M Inspect and replace 
necessary items. 

TO-AM    

Workshop 11/06/15 MK No First Aid sign to advise 
of First Aid cabinet 

L Erect First Aid sign 
above cabinet. 

TO-AM    

Workshop 11/06/15 MK Workshop Supervisor 
failing to utilise PPE 

H Enforce PPE rules for 
the Workshop – 
Supervisor must wear 
ear protection. 

OM    

Workshop 11/06/15 MK Hazardous substances not 
stored according to SDS 
and Chemical Register 

H Arrange for additional 
storage room to store 
hazardous chemicals. 

OM    

Workshop 11/06/15 MK Spill Kit not available for 
use. 

L Spill kit sitting in 
Workshop – still 
wrapped in plastic – it 
needs to be ready for 
use 

OM    

Workshop 11/06/15 MK Eye Wash station has not 
been inspected 

M Ensure eyewash station 
is included on 
inspection list during 
next Fire 
Extinguisher/Eye 
Wash/Safety Shower 
inspection. 

OM/DM    

Workshop 11/06/15 MK Access to fire 
extinguishers inhibited by 
storage at the front of the 
office. 

H Remove storage in front 
of the office and allow 
clear access to the fire 
extinguisher 

OM    

Workshop 11/06/15 MK Non compliant ladder at 
mezzanine floor access 
above workshop office 

H Remove ladder and 
install compliant ladder, 
or remove ladder and 

OM    
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Berrigan Shire Council – Occupational Health and Safety Rectification Action Plan (RAP)  Date of Issue: 12/11/15  3 
 
Area Date Inspector/s Hazard/Non-Compliance Risk 

Level 
Recommended Action Person 

Responsible 
Proposed 
Completion 
Date 

Actual 
Completion 
Date 

Verification 

prohibit access. 
Workshop 11/06/15 MK Poor housekeeping in 

office and side 
office/storage area. 

M Clean up areas and store 
items correctly. 

OM    

 

 Shaded areas include items requiring immediate action, or advice on progression. 
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